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    area of  The International Small Group and Tree Planting 

MISSION STATEMENT:
TIST Uganda is a community initiative dedicated to empowering small     

    groups of subsistence farmers to combat the devastating ef
  deforestation, poverty and drought.

OBJECTIVE STATEMENT:
Combining sustainable development with carbon   sequestration,TIST

    supports the reforestation efforts of over 25,000 subsistence farmers.  
    Sales of carbon credits generate participant income while
    addresses Agriculture, HIV/AIDS, Nutrition and Fuel W

 ADDRESS:
  TIST Uganda.

  Bushenyi Town, Liberation Road - Kitokye Lane

  P.O. Box 232, Bushenyi,

  Uganda, East  Africa. Tel: 0772 058 868 / 0773 716960 / 0772360429 / 0783910878

  Website: www.tist.org, info@i4ei.org
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GUIDELINES IN SELECTING NEW CLUSTER SER-
VANTS TRAINEES

IIn order to improve Quantification, we need more 
Cluster Servants and here are some criteria that 
you should consider:

•	 The person you select must be an adult. 
That is, above 18 years of age and not in school, 
college etc. 

•	 The person you select should be a member 
of TIST, or have some knowledge about TIST or, 
someone who wants to join TIST.Being an active 
member of TIST should be an added advantage. 

•	 The person you select should be able to 
use, or learn to use, a smart phone. TIST is now 
using smartphones for quantification, communica-
tion, and Cluster administration, among other du-
ties. 

•	 The person you select should be ready to 
abide by TIST Values.

•	 The person you select should be a resident 
of the Cluster or GOCC that s/he will be serving.

•	 The person you select should be willing to 
work with TIST and farmers for long term (several 
years).

•	 The person you select should be willing to 
learn and serve farmers diligently.

•	 The person you select should have a rec-
ommendation letter from area Chief, or sub-chief, 
or a church minister, or an elder.

 WHAT IS REQUIRED TO DO 100% CLUSTER 
COMPLETION?

Cluster completion by 100%: Refers to the process 
of fully updating all groups in a particular Cluster to 
qualify for all the payments - that is prepayments 
and Profit Share.

Here are the activities involved for 100% comple-
tion:

•	 Signing the GHG contract, scanned and 
uploaded on website

•	 Have good quality tracks

•	 All groups within the Cluster should be 
quantified in 12 months

•	 All groves in the group should be updated 
and quantified

•	 All baseline information must be collected 
and entered correctly

•	 Conduct monthly Cluster updates

CHARACTERISTICS OF A GOOD AND SUC-
CESSFUL TIST CLUSTER

•	 It must be composed of 30-50 Small Groups

•	 Must have planted 200,000 trees

•	 Should have a functional rotational leader-
ship

•	 Practice Conservation Farming

•	 Practice energy saving cook stoves

•	 Conduct monthly Cluster meetings

•	 Should have established nursery beds

•	 All the groups should have a fully signed 
and uploaded on the website GHG contract

•	 Should also practice other income generat-
ing activities besides tree planting e.g.,apiculture 
and livestock rearing

•	 They should adhere to TIST values

•	 Should work to produce many more groups 
and form more Clusters

QUANTIFICATION CALENDAR

This refers to the schedule a Quantifier makes to guide 
and to help him/her complete different task in a specific 
period of time.

ADVANTANGES OF QUANTIFICATION CAL-
ENDAR

•	 It helps the Quantifiers to hit the target 

•	 It helps the Quantifiers to identify the work to be 
done easily in six months 

ENGLISH
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•	 It helps the CS to know the updated groups and 
those that are not updated 

•	 It helps CS to balance all other TIST activities 
with quantification in six months 

•It helps CS to produce quality work in six months 

•	 It helps leadership to monitor TIST activities 
easily looking at the calendar in six months

•	 It helps CS in planning their quantification 
movements, for example dry and wet season 

•	 It enables Quantifiers to alert farmers to clean 
their groves 

•	 It guides CS to quantify their groups effectively 

•	 It helps the CS to gather all the required equip-
ment to be used in six months, for example when train-
ing on nursery beds 

•	 It reminds the CS when and where to work 

•	 It helps leadership team and CS to identify 
weaknesses and how to solve them, and also identify 
strengths

•It helps CS to plan for all groups within the Cluster 

•Work is done on time since everyday has its own task 

ELIGIBILITY REQUIREMENTS FOR TIST 
STRONG SMALL GROUPS 

•TIST Small Groups are made of 6-12 members

•	 Members must come from at least three differ-
ent families near each other

•	 TIST Small Groups commit to planting at least 
1,000 trees per year for five years

•	 TIST Small Groups meet one time per week

•TIST Small Groups sign the GHG contract together

•TIST Small Groups will embody the TIST values

•	 TIST Small Groups practice rotational leader-
ship and Kujengana

•	 Should have enough land to plant trees 

•	 Should be able to establish nursery beds

•	 Should be able to plant trees that die by replac-
ing with new trees

EBIRIKUKURATIRWA OMUKUTOORANA 
ABASHOMI BAABAHEEREZA BA ZA GURUU-
PU ZEMPAGARA ABASYA

Omukwenda kutunguura orubaro rw’emiti nikyenda 
kutamu abaheereza ba za guruupu z’empagara abasya, 
kandi nibarondwa bati;

•	 Omuntu ashemereire kuba arimukuru emyaka 18 
na kandi atari mwishomero

•	 Omuntu ashemereire kuba arimemba wa TIST 
nari aine eki arikumanya ahabya TIST nari ogwe arik-
wenda kuza omu TIST.

•	 Ori memba wa TIST naaba aine omugisha mu-
hango.

•	 Ashemereire kuba naamanya nari ayegye ku-
koresa esimu ya shondaho – smart phone.  TIST hati 
neekoresa esimu omukubara emiti empurizagana, en-
kora ya cluster, nebindi.

•	 Ashemereire kwikiriza emitwarize ya TIST

•	 Ashemereire kuba ari memba wa guruupu nari 
GOCC ei arikwija kuba naakoramu.

•	 Ashemereire kuba naaza kukora na TIST nari 
abahingi kumara obwire buraingwa.

•	 Ashemereire kuba ayetekatekire kuheereza aba-
hingi n’obwekambi.

•	 Ashemereire kuba aine ebaruha kuruga 
ow’omukungu w’ekyaro nari ow’omuhereeza w’ekanisa.

NIKYETENGYESAKI OKUHEZAYO ORUBARO 
RWA CLASTE 100 AHARI 100

Okuheza orubaro 100 ahakindi nikimanyisa kubara 
ebirikwetengyesa byona omu guruupu ebikwatiraine 
ebyenshashura bya guruupu nembagano yamagoba.

Omuri ekyo harimu ebi;

-	 Okuta ekinkumu ahampatani za GHG oka-
zookyezamu okazita ahamukura gwa TIST.

-	 Okugira ekikururiro kirungi kyebihandiiko 

-	 Guruupu zoona ezomumpagara ziibe zibazirwe 
gye omu myezi 12

-Emisiri y’emiti yoona eya guruupu zibe zibazirwe gye 

-Amakuru gebihandiiko gabe gaarundiinwe gye

TIST UGANDA
RUNYAKORE
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-	 Kora eki buri  kwezi.

EBIRIKURETERA GURUUPU YA TIST YAAKOR-
AGYE

•	 Eshemereire kuba  eine ba memba 30-50 ba za 
guruupu enkye.

•	 Eshemereire kuba ebyaire emiti 200,000.

•	 Eshemereire kuba eine obwebembezi 
bw’omubagano

•	 Neehingira okurinda orwezo rweitaka

•	 Neekora amahega garikukoresa enku nkye

•	 Kugiraho enkiiko za guruupu zempagara buri 
kwezi

•	 Eshemereire kuba yaagizireho obusiri bwensigo 
z’emiti.

•	 Guruupu zoona zishemereire kuba ziine empa-
tani eteirweho emikono kandi eteirwe ahamutimbagano 
eya GHG.

•	 Eshemereire kuba eine endijo mirimo yoku-
rugamu sente etari yemiti yonka nk’okwibika enjoki 
n’okuriisa amatungo.

•	 Bashemereire kugyendera ahamitwarize nemic-
we ya TIST.

•	 Bashemereire kukora bakagira za guruupu zem-
pagara nyingi.

OBWIRE BW’OKUBA EMITI

Ebi nekikorwa kyomubazi wemiti kutaho obwire nenkora 
eramuhwere kukora emirimo ye omu bwire obugyer-
ekirwe.

OBURUNGI  BWAKYO

-	 Nikihwera omubazi yaahikiriza ekigyendererwa 
kye

-	 Nikihwera omubazi kumanya emirimo ye omu 
meezi mukaaga

-	 Nikireetera omubazi kumanya guruupu ezitaka-
bazirwe nezabazirwe.

-	 Nikimuhwera kuringaniza emirimo ye nkomuntu 
neya TIST omu meezi 6.

-	 Nikimuhwera kukora emirimo kurungi omu meezi 
6
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-Nikihwera obwebembezi bwa TIST kurondoora 
emirimo yaayo kurungi omu meezi 6

-	 Nikihwera ababazi  kumanya emigyendere 
yaabo. Omunjura nomukyanda.

-	 Nikihwera omubazi kurabura abahingi 
kumboneza emisiri yemiti yaabo.

-	 Nikihwera ababazi kubara emisiri yaabo 
kurungi.

-	 Nikihwera ababazi kurundaana ebikoreso 
bye omu meezi 6 nkomukutendeka okubendeeka 
emiti.

-	 Nikihwera ahu araakore nobwire obwara-
koreho.

-	 Nikibahwera okweshijuma amaani 
n’obweremwa.

-	 Nikihwera ababazi kuteekateeka orubaho 
rwa guruupu 

-	 Emirimo neekorerwa omubwire bwayo.

EBYETENGO BIRIKUREETERA GURUUPU 
YAABA EYAMAANI

-	 Guruupu enkye eya TIST eshemereire 
kuba nabamemba 6-12.

-Ba memba bashemereire kuba nibaruga omu-
maka 3 gatarikushushana gaherereine.

-	 Guruup neyeraganisa kubyara emiti 1000 
buri mwaka omumyaka 5

-Neebugana omurundi gumwe omu sabiiti emwe.

-	 Za guruupu nizita ekinkumu ahandagaano 
yempatani eya GHG zoona hamwe.

-Nizigyendera ahamicwe nemitwarize ya TIST.

-	 Nizikora obwebembezi bw’okubagana 
n’okwombekana.

-	 Zishemereire kugira eitaka ririkumara 
kubyaraho emiti 

-	 Zibendeeke emiti omu nasare

-	 Kwongyera emiti ahari egyo eraryome 
omukibira

-	 Kugyendera ahankora yokubyara emiti 
erikurinda ebyobuhangwa.
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MWIONGOZO KATIKA UCHAGUZI WA WA-
TUMISHI YA NGUZO WAPYA NA WAKUFUN-
ZI 

Katika kuboresha kuesabikaji kwa utaratibu, tuna 
hitaji watumishi wa nguzo wengii na sasa hapa 
tunapoo vigezo vya kufatilia lazima.

•	 Mtu ambae una chagua lazima awe mtu 
muzima mwenye kusha komea,na akue juuya 
miaka kumi nanane (18yrs)kwa umri na asiwe kwa 
shule au chuo kya elimu na vingine.

•	 Mtu ambae una chagua lazima awe mu-
nachama wa TIST au akuweko na maarifa kuusu 
TIST, au akue mtu mwenye anahitaji kujiungana 
kwa TIST kukua ni munachama kamilifu wa TIST 
lazima iwe faida ya kuongezea.

•	 Mtu ambae una chagua lazima awe kama 
anaweza kutumia au kujifunza kutumikia simu 
mahiri ya TIST sasa ina tukia simu mahiri kwa kue-
sabu na kupima,na wasiliana na utawala wa nguzo 
katika wajibu mengi.

•	 Mtu ambae una chagua lazima awe tayari 
kukaa chini ya thamani za TIST

•	 Mtu ambae una chagua lazima awe mukaaji 
wa nguzo hiio au GOCC yenye anaenda kutumikia 

•	 Mtu ambae una chagua lazima awe tayari 
kufanya kazi pamoja na wa mkulima wa TIST.

•	 Mtu ambae una chagua lazima awe tayari 
kufukuzwa na kutumikia wa mkulima kwa biidhi.

•	 Mtu ambae una chagua lazima awe na ba-
rua ya mapendekezo kutoka kwa wakuu wa Kijiji, 
au makamu wake, au kiongozi muku wa kanisa au 
wa zee wakuu.

NINI YENYE NAETAJIKA KWA KUFIKIA 
100%KUKAMILISHA NGUZO?

Kukamilisha nguzo 100%:ina husishwa na 
mchakato ya handikisha na kusambaza kundi zote 
kwakamilifu katika hasa nguzo kwa kuhitimu katika 
malipo yote yenye ni ya kwanza pamoja na shirika 
ya faida..

Hiizi ni shughuli za kushiriki na kukamilisha kwa 
100%:

•	 Kueka sahihi kwa mkataba ya GHG, kama 
ime skanniwa na kusambazwa kwa mutandao.

•	 Kua na ufautizi nzuri na ya ubora.

•Kundi zote ndani ya nguzo lazima zie sabike 
na kupimwa kwa wakati wa miezi kumi nambili 
(12months).

•	 Na mashamba zote katika kundi lazima 
zihakikiswe na esabiwe na kupimwa 

•	 Habari yote ya musingi nafaa isanyikwe na 
kuyingizwa kwa utaratibu.

•	 Fanya mwenendo ya kusasisha nguzo kila 
mwezi 

TABIA YA NGUZO NZURI NA YA MAFANIKIO YA 
TIST.

•	 Lazima ikue na vikundi ndogo kama 
30-50(thalasini kwa hamusini).

•	 Lazima wakue wa me panda mtii lakii mbili 
(200,000)

•Lazima wakue na Muzunguko wa viongozi wa 
kazi.

•	 Fanya mazoezi ya ulimaji wa uhifadhi.

•	 Lazima wakue wanna fanya mazoezi ya 
kujenga jiko mpishi ya kuokoa nishati.

•	 Fanya mkutano ya nguzo kila mwezi.

•	 Lazima uanzishe vitanda vya kitalu.

•Lazima vikundi zote ziwe zime weka sahihi na 
kusambazwa kwa mutandao ya mkataba ya GHG.

•	 Lazima pia ukueunafanya mazoezi ya shu-
ghuli zingine zenye zina letaa mapato kando ya 
kupanda mtii,sasa ulimaji wa kilimo na mifungo ya 
munyama.

•	 Lazima uambatane na thamani TIST 

•	 Lazima wa fanye wakizalisha vikundi nyingi 
na kuanzisha ma nguzo mengi.

KISWAHILI

TIST UGANDA
BARUA YA HABARI -AUGAUST 2023.
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AKALENDA YA UPIMAJI WA MTII 

Hii ni usishwa na ratiba ya mupimaji ambae ana-
fanya mwongo ya kusaidia yeye kwa kukamili-
sha ma kazi mbalimbali katika kipindi kya wakati 
maalumu.

FAIDA ZA KALENDA YA UPIMAJI NA KUESABIKA 
WA MTII 

•	 Ina saidia wapimaji wa mtii kwa kufikia 
lengo yao.

•	 Ina saidia wapimaji wa mtii kutambua kazi 
ya kufanya kwa haraka katika wakati wa miezi sita.

•	 Ina saidia C.S kujua vikundi vyenye kusha-
sishwa na zenye zijakishaahwa.

•	 Ina saidia C.S kwa kusawisha ma shughuli 
zingine za TIST na kufanya upimaji kwa miezi sita.

•	 Ina saidia C.S kwa kuzalisha Kazi ya ubora 
kwa miezi sita (six months).

•	 Ina saidia viongozi kwa fatilia ma shughuli 
za TIST kwaurahisi ,wa angalia kwa kalenda kwa 
wakati wa miezi sita (six months).

•	 Ina saidia C.S katika mipangilio yao ya 
harakati ya upimaji, sasa kya mfano kwa msimo ya 
ukavu na wa mvua.

•	 Ina wezesha wapimaji kwa kufamisha wa 
mkulima kutayarisha ma shamba zao mapema.

•	 Ina uongoza C.S kuusu kuesabu na kupim-
wa kwa vikundi zao kwa ufanisi.

•	 Ina saidia C.S kwa kusanya viffa vyenye 
inayitajika kwa kutumikiwa miezi sita,na kwa mfano 
kama mafunzo kuusu vitanda vya kitalu inaende-
lea.

•	 Ina kumbusha C.S linii na wappi ambae 
atafanyia kazi.

•	 Ina saidia timu ya wa viongozi na C.S kwa 
kutambua udhahifu na jinsi ya kuzi tatua,na pia 
kutambua nguuvu zao.

•	 Ina saidia C.S kwa kupanga Mpango za 
vikundi vyote katika nguzo.

•	 Na kazi ina fanyika kwa wakati, kwajili kila-
siku inao katara ya kazi yake.

MAHITAJI YA HAKI KUUSU VIKUNDI NDOGO YA 
NGUUVU KWA TIST

•	 Vikundi ndogo vya TIST zina fanyiwa na 
wanachama 6-12.

•	 Wanachama lazima watokea kwa tafadhali 
kwa familia tatu zenye ziko karibu -karibu.

•	 Vikundi ndogo vya TIST zina jitolea kwa 
kupanda mtii tafadhali 1000(elfu moja) kwa kila 
mwaka kumaliza miaka tano.

•	 Vikundi ndogo vya TIST zina kutana mara 
moja kwa kila wiki.

•	 Vikundi ndogo vya TIST zina weka sahihi 
kwa mkataba ya GHG pamoja.

•Vikundi ndogo vya TIST zita uliopo thamani za 
TIST.

•	 Vikundi ndogo vya TIST zita fanya mazoezi 
ya Muzunguko wa viongozi na Kujengana

•	 Lazima wakue na Ardhi ya kutosha ya ku-
panda ndani mtii.

•	 Lazima wakue wanna weza kuanzisha vi-
tanda vya kitalu.

•	 Lazima wakue kama weza kupanda mtii 
mpya kama zingine mekuffa na zirudisha zingine.

•	 Lazima zi kue kama zina ambatania kwa 
mazoezi Bora ya kupanda mtii zenye ziko na 
urafiki ya mazingira.

•	 Lazima zia mbatane na thamani za TIST.

•Lazima zifanye mazoezi ya Muzunguko ya vion-
gozi.

TIST UGANDA



The International Small Group and Tree Planting Program8

Yooo me aluba me yerolakwanyadimanyen me 
apwonya.

Me medorwom me kwanoyadi, wamitoLukwanyadi 
magi aye  yoo me aluba.

•	 Omyeroobeddanomadit, meno no tyemwaka 
me welno benepeke Latinkwan.

•	 Ngat ma ki bi yero ne niomyeroobedlamem-
ba pa TIST, onyotyekingec I kom TIST onyo, Ngat 
ma mitodonyo I TIST onyolamemba pa TIST ma 
tyekemetutwalkilok me TIST.

•	 Dano ma ki bi yero ne omyeroobedkikero 
me, onyopwonyo tic kicim smart phone. TIST  dong-
tyeka tic ki smart phone me cwaloyadi, cwalolok-
kikubekiluditomadongo me kwano yen, ki dong tic 
mukene.

•	 Ngatmenoomyeroobedatera me lubocikki gin 
ma TIST mitonikilub.

•	 Danomenoomyeroobedlamemba ma bedoik-
abedo ma dulmenotyeni.

•	 Dano ma kit ye kayero ne niomyeroobedago-
nya kun yee tic ki TIST dokbenekilupur pi kare ma 
lac(mwakimadwong).

•	 Ngat ma kibiyero ne nimyeroobeddano ma 
mwoledokbene ye pwonye

•	 Danomenoomyeroobedkiwaraga ma aaki of-
fice pa Jago, Latic me kanic, onyoLaditNGO MA 

MITE ME TIMO PACENT 100% PI LUKWAN YADI 
WEK OTUM MABER

Wekdulotyek 100% tyenlokeniyoo me aluba me 
tyekolokkomdulwekonong cull. Menoculki leno mu-
goba.

Magi aye Jami ma atima me tyekopacent 100%

i.	 Ketocingiwinye GHG, kimenyoki dong kic-
walo I yamo pa munu(website)

ii.	 Koo yadimabeco

iii.	 Dulmatinomatye I dulmadongoomyerokikwan 
gin ikine me dwe 12(months)

iv.	 Potoyadi me idulomyero kin en lokkomgidok-

benekikwanyadigi.

v.	 Lokweng ma mite omyerokicokdokki coo 
gimaber

vi.	 Dwe kid we omyeroki bed kanongolokkomdul-
manyen.

KIT MA DUL MADITI NEN KWEDE

i.	 Omyeroobedkidulmatino gin 30-50

ii.	 Omyeroopityadi 20,000

iii.	 Omyeroobedki luteal matiyomaber

iv.	 Gupwonypur ma gwokongom

v.	 Gupwony tic ki keno ma gibaloyadi

vi.	 Ki ketkacoke pa dulmaditodwe kid we

vii.	 Gu bed kikapitoyadimatino

viii.	 Dulwengomyeroguketcinggi I winyeki GHG

ix.	 Omyeroguyengyyoo me nongocentemacalo-
pitopotdek, gwoko lee

x.	 Gin yeelubucik pa TIST

xi.	 Myeroguyele me kelodulmatinomapolitedul-
madit

xii.	

CALENDA ME KWANO YADI

Magi aye kit ma lakwan yen yubekwedewekotyek tic 
ma pat patikinetekaremoni

BER PA CALENDA ME KWANO YADI

i.	 Konyolukwan yen me tyeko target ma mege

ii.	 Wekolukwan yen me nyang tic ma omyero I 
timikine me dweabicel

iii.	 Wekolutla me dultikolokolok ma kwakodul

iv.	 Weko CS pokocawa ma rom ki tic me TIST 
kikwanoyadi

v.	 Konyo CS me tic maber I dweabicel(6 
months)

vi.	 Konyotela me lubu tic pa TIST maberikine me 
dweabicel(6 months)

TIST UGANDAMAY  2023
NEWSLETTER

LokAngeya me aboro
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vii.	 Konyo CS me yube pi kwano yen dokkwano 
yen wotomabetutwaledwe me kot.

viii.	 WekoLukwan yen poyowilupur me yubupoto-
poto yen giobedmaleng

ix.	 Wekolakwan yen kwanyadi pa dulmaber

x.	 Konyolukwan yen me yenyokiguuro gin tic 
me kwanoyadiikine me dweabicel; pwonyolupur kit 
me yubukapitoyadimatino.

xi.	 Poyowilakwan yen awene, kikwene me ceto-
katic.

xii.	 Konyodul pa luteal ki CS me neon goroki kit 
yubugoromeno, kibenenyangkamatekotyeiye.

xiii.	 Konyo CS gono yup pi dulwengmatyeIdulma-
dit.

xiv.	 Pol kare tic kitiyo I cawakikome, ninoweng-
nongotyeki tice me atima

GIN MA MITE MA WEKO DUL PA TIST MA TINO 
BEDO TEK MACAL DUL

i.	 Dulmatinobedokilumemba 6-12

ii.	 Lumembaomyerooaki I dog paciadekmapat 
pat

iii.	 Dul pa TIST matinoomyerogupityadi 1,000 
mwakakimwaka pi mwakiabic

iv.	 Dul pa TIST matinoomyerogurwatekicel I 
cabitacel

v.	 Dul pa TIST matinoomyeroguketcinggikara-
cel pi winyeki GHG.

vi.	 Omyerogulubcik pa TIST

vii.	 Dul pa TIST ma timomyerogu lee telaikingi

viii.	 Gu bed kingommuromo me pitoyadi

ix.	 Guyubkapitoyadimatino

x.	 Omyerogu pit yen ma too kakileyokilawote

xi.	 Omyerogu ye tic ki kit me purmaber ma pe-
balokabedo ma orumuwa

xii.	 Guyeelubucik pa TIST

xiii.	 Omyerogubedkaleyotela

EBIGOBELERWA NGA OLONDA OMUBAZI 
WE`MITTI (CS) MU KIBIINA EKINENE EKYA 
TIST (CLUSTER) 

Mukuterezaenkolaenungimukubalaemitti ne mu nyam-
baabalimi be bibiina mu TIST, twetaagaba CS abawerako 
era binobyo’linaokugoberera ,ngaofuna CS omulungi.

•	 Omuntugwoolondaalinaokubangamuntumukulun-
gaasusaemyaka 18 era ngatalimusomero.

•	 Alinaokubangamembawa 
TIST,obangaamanyikokubikwataku TIST obaoyoaya-
galaokwegattaku TIST, olingamembaomujjubizekyonger-
akubyetago.

•	 Omuntugwoolondaalinaokubangamwetegefuoku-
kozesaesimueyokuserezaobaokuyigaogikozesakubanga 
TIST katitukozesasimueyokusereza mu mirimugyaffe.

•	 Alinaokugobelelaenonoya TIST (TIST VALUES).

•	 Omutuoyoalinaokubangamutuzewakitunduekyo-
ekibiinaekinene (CLUSTER) mwe kiva. Era mwajaokukol-
era.

•	 Omuntuoyoalinaokubangamwetefutefuokuko-
lanekibiinakya TIST naabaalimiba TIST okumalaemyakae-
giwerako.

•	 Alinaokufunaebaluwaemusembaokuvaeriaba-
kulembeze be kyaloobaabediinimukitundu. Oba eriaban-
tuabakulu.

BIKI EBYETAGISA MU KUMALIRIZA 100% MU-
KUKOLA KUKIBIINA EKINENE (CLUSTER)?

Kino kitegezaokujurizaebyobyonaebyetagisaokuju
liriza,mwebyobyonaebikwatakukibiinaekineneekya 
TIST,mukulabangakitukiridemu byetagobyonaebyokusa-
surwa.

Bino bye byetagisibwa mu kusasurwa.(pre-payment ne 
profit share)

•	 Okusaemikonokundaganoya GHG nokulabantiew-
erezebwayo mu TIST kumutibagano.

•	 Okubera ne zimapuenugiezeenimiro

•	 Obubiinabwona mu kibiinakya TIST ekine-
neokubangabukolerawakongabwekyetagisibwaokuvaku 
CS mu myezi 12.

•	 CS alinaokukolakunimirozemitti mu bubiinab-
wonaobwetagisibwa.
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•	 Ebifakunimirobirinaokunganyizibwanebitebwaku-
mutimbaganogwa TIST.

•	 Ekibiinaekinenekirinaokubangakitulamunkiiko

EKIBIINA EKINENE EKIRUNGI, EKIKOLA EBYETAGISI-
BWA KIRINA KUBA KITYA? 

•	 Kirinaokubano’obubiinaobutonowakatiwa 30-50.

•	 Kirinaokubangakisimbyeemitti 200,000.

•	 Kirinaokubangakirinaobukulembezeobukola ate 
ngabukyusibwakyusibwa.

•	 Ngakijumbiraenimaenugieya CF.

•	 Kijumbiraenkozesayaamasiggaagakekereza.

•	 Kibera ne enkunganaezobulimwezi.

•	 Kirinaokubangakirinaemesezozemitti (nasalebedi).

•	 Obubiinaobutonobwonabulinaokubangabwajuza, 
ne bussaemikonokundaganoya GHG era newerezebwa-
kumutimbaganogwa TIST.

•	 Kirinaokujunbiraokuberanebintuebikolaebia-
musentengaojekookusimbaemittingaokulunda, no kuli-
maemere.

•	 Kirinaokugobereraenonoza TIST.

•	 Kirinaokukolaekyookutandikawoobubiinaobupy-
anebibiinaebinene.

ESENGEKA YE NAKU NEBIKOLEBWA MU KIBIINA 
EKINENE

Eno ye sengeka ye nakuomukooziwa TIST abaalaemit-
tiemuyambamukugobelelwangaakolakukibiinamuban-
gaeligeleredwa.

EBIRUNGI MU SENGEKA YE BISERA ENO

•	 Eyamba CS okutukirizakyabayasalibwaokukola.

•	 Kiyambaokuzulaebyoebirinaokukolebwa mu my-
eziomukaga.

•	 Kiyamba CS okumanyaobubiinaobwajuzibwamu-
kukolebwakoebyoebyetagisibwa ne byoebitanaba.

•	 Kiyamba CS okumanyaengeriyokukolamuemir-
imugya TIST emilalangakwotadenemukubalaemitti.

•	 Kiyamba CS okukolaemirimuemirungiegyomutin-
domumyezimukaga.

•	 Kiyambaabakulebezeba TIST okulondolaemirim-
uegibagikoledwangabatunuliraesengekaeno mu myezio-
mukaga.

•	 Kiyamba CS mukutegekaenkola ye mir-
imuakusinzira ne mukasana.

•	 Kisobozesa CS okujukizaabaalimiokuyonjaeni-
mirozabwe mu budde.

•	 Kiyambaba CS okutambuzaemirimuobuluging-
abamanyaekisoka ne kidako.

•	 KiyambaCS okunganyaebyokukozesamubudden-
gaebyoebyetangisibwa mu kukolaemesezozemitti.

•	 Kiyambaabakulebezeba TIST ne ba CS okuzu-
laowaliobunafunakikiekyetagisaokukolaokubiterezanoku-
manyaamanyiwegalimukola ye mirimu.

•	 Kiyamba CS okutegekeraobubiinabwona

•	 Emirimugikolebwa mu buddeobwetagisibwaol-
wokubabulikimukimanyidwaekiserakyakyo.

EBYETANGISIBWA MU KABIINA KA TIST AKAMANYI

•	 Akabiinaka TIST akatonokalianaokubera ne 
bamembawakatiwo 6-12

•	 Bamembabakabiinabalinaokuva mu butakawansi-
wafamile 3 ate ngabalinaokuberakumpinebuliomu.

•	 Akabiinaakatonokalinaokweyamaokusimbaemit-
tinga 1000 bulimwakaokumalaemyakaetanu(5).

•	 Akabiinaka TIST akatonokalianaokuberano’lukikob
uli wiki lumu.

•	 Bamembabalinaokusaemikonokundaganoya GHG 
ngabaliwamu.

•	 Balinaokugobereraenonoza TIST 

•	 Ekibiinakinokirinaokuberanabakulembezeabakola 
era ngabakyusibwakyusibwanokuza mu buliomuamany-
imwebyoebirungibyabakoze (kujengana).

•	 Balinaokubanettakaelyokusimbakoemittiegyoegy-
etagisibwa.

•	 Balinaokubaabetegefuokutandikawoeme-
sezozeemitti (nasalebei).

•	 Balinaokuzamuemittiegyoegibagifude.

•	 Balinaokusimbaemittiegyoegirinaomukwano/egi-
tononabutonde.
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NU TUPITONO KOTOMA OWAI LO ASEKUN LU 
ITUUTORIO KWAPE EJAANAKINAK AIBUNGE-
NA 

Ka nu aitojokareipone lo aimarikito ,kibuniaipudakine-
jaanakinakaibungena ice ido da kaneijaakedeiboro ice 
luibusakinitajenun

•	 Itunganan yen isekuniijoibusakinit korai yen epol. 
Ka  nuangunekoto korai itungananyen edeparitikaru 18 
ido da ko mam ejaiosomeroarai bon at esiomiadoketaitna-
okuju . 

•	 Itunganan yen isekuniijoibusakinit korai imweba 
yen ka TIST ,araikojaatataradioaijenkerenaikamanarakede 
TIST arai bon at itunganan yen ipudaalomartoma TIST . 
Arautimweba yen ekukuranakotoma TIST erai bobo ibore 
yen iyatakiniijoarerengnaaijaanakinkotomaTIST .

•	 Itunganan yen isekuniijoekotkopedoriteaitwasama-
rai bon at ajenunaitwasamesimu lo geretanara (esmatfon). 
Itwasamaikwana TIST isimunlu ka nu aimariaikito,  ainerar, 
eyaitene lo aibungena ka ace da kere.

•	 Itunganan yen isekuniijoekotkokapakinaaitupikisi-
laluka TIST 

•	 Itunganan yen isekuniijoekot korai itunganan yen 
iboyeikolomunite da kotomaaiboisit nae jai aibungetnai-
jaanakiningesi

•	 Itunganan yen isekuniijoekot korai yen ekapakina-
aswamkede TIST kedeakoriok ka nu apaknaewoja /ikaru-
luipu

•	 Itunganan yen isekuniijoekot korai itunganan yen 
ekapakinaaisisia ka aijaanakinakoriokkedeetaukere

•	 Itunganan yen isekuniijoekotkojaatatarebalua lo 
elomunit ka ne ejai lo eitela , lo etem , engarenon lo okan-
isa , arai bon at itunganan yen epoloorit.

NU IPUDA OONI KA NU  ANGETAKIN ASWAM WOK 
KOTOMA AIBUNGENA WOK 100%

Angetakinaswamkotomaaibungena wok 100% nge-
siaanyunebekingetakiniooniaimararikitokereluejaa-
sikotomaoguruupunkereluejaasitomaaibungetteter-
eepedoreteadumunataconaalibooni nu capes 
araiamedanaelomunikotomaokapunluekwam

Aswamisio nu ebeitaswamkotomaangetakinaibunget 
100%

•	 Aidokakantomaapopulanaacamanar kidding erion-
getkedeakoriok ka aijukartomaolago

•	 Ajautkedeamaapunluelaete

•	 Iguruupunkereluejaasitomaaibungetibusakinitaima-
rarikitokectomaolapio 12

•	 Amisirinkere nu ikitokotomaoguruupuibusakini-
taimararikitokec

•	 Ibusakinitatolomakirokere nu ikamanarakedeamisi-
rin nu jokan

•	 Aisiteteunaibungena nu ka ngon lap

AANYUNUNETA NU AIBUNGET NA JOKAN NAKA TIST   
NA EKERIANA

•	 Ekotkojaatatariguruupunludidik 30-50 

•	 Ekotkiraikitosikitoluedolete 200,000

•	 Ekotkojaatatarengarenone  loisirimiokoraasilueku-
kuraka

•	 Ekotkitetemonoreteakorunginnatinenkwana

•	 Ekotkitwasamaeteikiyalngunluitojokaritai nu atinen-
kwana

•	 Ajaanakinkedeaurianeta nu aibunget nu ka ngin 
lap 

•	 Ekotkojaatatarkedeaiboisio nu ipepeereikito

•	 Ekotiguruupunludidikkerekidokitosakanintomaa-
populanaacamanarkedeeriongetidokijukaritetetomaolago

•	 Kiswamaete da aswamisinei ace nu itolometeapi-
yaiarai da iraetekesiikitokwapenataipitaoo ka aipitibaren

•	 Korasi da luepedoreteaitupikisilaluka TIST 

•	 Ekotkesiaswamkedeagogong ka nu aanyunebei-
tolomunetekesiiguruupun ice luipu ka aibungena da luipu .

AKALENDA NA AIMAR IKITO

Eraasi nu ainapeta nu itemokiniemaranikito ka nu aingara-
kinngesi ka aitetenngesiangetakinaswamisio nu egiligila-
kotomaapaknaibusakinit

AJOKISIO NU AITWASAM AKALENDA NA AIMAR IKITO

•	 Ingarakiniemaranikito ka nu aitodolikin nu inapi-
napitaswam

•	 Ingarakiniemaranikito ka nu ajenunaswamnaebeit-
kotomaapatanukotomaolapioikanyape

•	 Ingarakiniejaanakinanaibungetajenuniguruu-
punngunluadaungesiaimararikeckitokedengunluerokoima-
rara

•	 Ingarakiniejaanakinanaibungetaitiirianaswamisinei 
ace kerenuko TIST kedeaimarionaikitokotomaolapioikan-
yape

•	 IngarakiniejaanakinanIngarakiniengarenokaimani-
manaswamsineinuka TIST kedeapatanukotupiteteeipone 
lo ejarakalendakotomaolapioikanyape

•	 aibungetaitolomunaswamnaejokkotomaolapioikan-
yape
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•	 Ingarakiniejaanakinanaibungetainapinapeipone 
lo ebeitorngesialositaimarkitokwapenatkotomaapakio nu 
ecayaakolongaraibonat nu etepiaedou

•	 Ecamakiniemarakikitoaikwenyarakoriokaitalaunak-
ecmisirin nu ikito

•	 Itetenariejaanakinanaibungetaimararikitoluoguruu-
punkejokan

•	 Ingarakiniejaanakinanaibungetatukonikiniborokere 
nu ipudangesiaitwasamkotomaolapioikanyapekwapenata-
raiejaunaituutorionaaipepeikito

•Isiitikiniejaanakinanaibunget ne ebeitaswamidowori

•	 Ingarakiniengarenonekedeejaanakinanaibungeta-
jenunainingosia nu ejaasi ka eipone lo itemokinetainingo-
siangunaraibonatajenunajokisio nu ejaasi

•	 Ingarakiniejaanakinanaibungetainapinapaina-
petakere nu ikamanarakedeiguruupunkereluejaasitomaai-
bungetngin

•	 Iswamaunaswamkeretomaapaknarainginparitker-
eejaasikedeake swam

NU IPUDAI KANU IGURUUPUN LU DIDIK LUKA TIST 
LU EGOGONG

•Itunga 6-12 kesiedukuneteeguruupulodidiloka TIST 

•	 Ekotimwebankolomunitoskotomaokaliaiuni-
luegelegelakorasilueyapionora

•	 Ekotiguruupunludidikluka TIST koinakina ka nu 
airaikitoluedolete 1000 ka nginkarukotomaokaruikany

•	 Ibusakinitiguruupunludidikluka TIST airiamununir-
wantipekotomaosabiiti

•	 Ibusakinitimwebankere nu ka atukot ka nadidinako 
TIST aidokakanintomaapopulanaacamanar

•	 Ejaiiguruupunluaijaun ka acamunikisilaluko TIST 

•	 Ejaiiguruupunluaisirimengarenonekedeaswamku-
jengana

•	 Ekotkojaataralupok/amisirin neiraikinaikito

•	 Koraasiluepedoreteaipepeunikito

•Ekotkopedoritoskesiaburonokinikitongunluetwakete

•	 Ekotkesikocaminitosairaikitoluitojokareteaiboisio 
wok mere ngunluemunamunaetealupok

•	 Ekotkesiaisirimengarenone

•	 Ekotkesiaitupikisilaluko TIST
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Small Group members at cluster meeting and 
distribution of vouchers in Mushanje cluster

Cluster meeting and voucher distribution

Cluster Meeting in Rwajere -Bushenyi


