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Trainings and Workshops

TIST VALUES

At TIST, the following values are our
have multiple uses, as that will yield you additional | guidance in all our approaches -

At TIST we encourage you to plant tree species that

income and also help the environment. In this | We are HONEST

context, it is important that our Cluster Servants
_ e We are ACCURATE
(CSs) are able to convey the right procedure of

raising nurseries. Toward this, we had organised a | ° We are TRANSPARENT

two-day training for all our CSs at the Forestry | ® Weare SERVANTS TO EACH OTHER

College and Research Institute (FC & RI) of the | ¢ We are MUTUALLY ACCOUNTABLE

Tamil Nadu Agriculture University at Mettupalayam. « We CREATE BIG RESULTS WITH LOW

Though a brief training, the CSs could understand the BUDGET

finer nuances of a nursery, right from selecting the
proper seeds to caring of the seedlings that can later grow to be healthy trees. We intend to encourage
farmers to establish nurseries of species that are commonly sought by our farmers going in for

agroforestry as a co-benefit in the carbon market.

The TIST model which focuses primarily on subsistence farmers is sustainable. However, we
continually improve it through trainings and learning from Best Practices shared by our colleagues in
East Africa, adapting those that suit our conditions. The TIST leadership from various countries
regularly meets online to resolve issues that crop up through sharing Best Practices and reaching
consensus. Some of these issues could be in Small Group formation, or Quantification, or payments

etc.

Apart from this, the Leadership at TIST India attended a two-week workshop at Dodoma, Tanzania

with our colleagues from Kenya, Uganda and Tanzania. The goal behind the workshop was to iron
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out the snags in our work, especially in payment to the farmers. One of the lessons we learnt is that
for any payment, the Small Groups (SGs) must have minimum evidence viz., grove ownership,
baseline tracks, deforestation and displacement details, tree details, and a GHG agreement signed by
all members etc. For the SGs information currently TIST India is paying only the incentives for the

live trees as per the old GHG agreement.
Minimum Evidence to be eligible for Profit Share

At this juncture, TIST India farmers are receiving incentives which is to encourage you to keep your
trees alive. We are in the process of getting the Small Groups to sign the new Green House Gas (GHG)
agreements. For older Small Groups, we are giving them the choice of either retaining the old GHG
agreement that they signed, under which the Profit Share (PS) is credited once the trees are twenty

years old or the new GHG where the PS is shared as soon as the trees have measurable carbon.

As we are looking at PS payments in India shortly, SGs need to meet the minimum evidence, so all
members of the Small Group will have to provide correct details to CSs. We must have correct and

accurate information regarding the SGs in our database.

Story from the field — Janarthanam farmer of Thurinjapuram Cluster, Tiruvannamalai District
-Prepared by Karthikeyan, Cluster Servant & Desk / Field Auditor

My name is Janarthanam and | farm on three acres of land in Maruthuvampatti village. | belong to
the Kamaraj Small Group (2008IN370) in the Thurinjapuram Cluster. | knew that the trees have to
kept alive for many years in order to get carbon credit. With the Cluster Servants encouraging me to
plant a wider variety of tree species, | planted Mahogany, Sandalwood, Ficus and Gliricidia. Within
the spaces between the trees, | grew fruit varieties like papaya, dragon fruit, banana, water apple etc.
| was glad that TIST India guided me to go for multiple species and intercropping. This way while
my trees are growing, | get continuous income through sales from fruit, flower and stem of banana,
fruits of fig, dragon fruit, water apple, green fodder and manure from Gliricidia. Thus, | am content
that by deciding to plant trees for carbon, I also went in for intercropping and ensuring diversity of

species, my income level has increased and my soil health also has improved.
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