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afforestation program led by the
The International Small Group & Tree Planting Program farmers
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As stated in our last issue of ‘Chezhumai’, we underwent the 4" Verification under the Climate Change,
Community and Biodiversity standards for Verra. The process is still ongoing with the final report needing
clarifications from us.

With the code of conduct in place during the general elections in the country, we were unable to conduct Node
meetings or revive the voucher distribution. Now from the month of May, this work has started again. An
advice we give to all our SGs, is that they have joint bank accounts, so that all members are aware of the
transactions within their groups. Importantly, it is expected that all members of SGs actively be present during
the quantification of their groves and so also during Node meetings, as this is the forum where apart from
sharing of knowledge, they can also clarify all their doubts and confusion. Moreover, we are ensuring that all
SGs which have not signed the GhG agreement, will be able to sign the new agreement and shortly the older
SGs may also be given the choice to sign the new agreement.

TIST Policies

As we mentioned in the January issue of this year, TIST has a series of policies that helps us guide the
program. In addition to the TIST values listed above we want our farmers to be aware that we have policies
on Safety, Sexual Harassment, Non-Discrimination, Grievances and Gender. For those with a mobile phone,
they can be found on the TIST Mobile site at https://www.tist.org/mobile/secure/login.php A login is required
wherein you can read the full version on the website.

In the February issue we summarised the Non- TIST VALUES

Discrimination Policy. In this issue, we summarise our
Grievance Procedures. The Grievance Procedure is | At TIST, the following values are our
intended as a tool for members and workers who may have | guidance in all our approaches -

a grievance and which will be heard by the TIST
management. Any grievance is first brought to the leaders, | ® We are HONEST
where it is compared to the standard TIST policy, Values
or the GHG agreement. This will be resolved within thirty
days.

e We are ACCURATE

e We are TRANSPARENT

Conservation Farming — Harvest more with less work

e We are SERVANTS TO EACH OTHER
At TIST, we try to encourage our farmers to adopt best

practices followed by other TIST farmers or practioners, | ¢ \We are MUTUALLY ACCOUNTABLE
with suitable modifications. In this regard, TIST farmers

are encouraged to adopt Conservation Farming practices. e We CREATE BIG RESULTS WITH LOW
The aim is to stabilize food supply in the area on existing BUDGET

farmland. Farmers are facing many challenges including
drought and floods. Moreover, some of our farming practices deplete soils nutrients, making it less productive.
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Conservation Farming as suggested by TIST, is adopted from the process detailed in FAO which suggests,
Minimum mechanical soil disturbance; Soil organic cover and Species diversification. TIST practices include
tighter spacing of planting, use of holes rather than rows for water conservation, improved weeding and use
of compost or manure for fertilization.

Process to be followed if you adopt Conservation Farming
- Clear your farm plot of weeds and bushes but do not plough.

- Prepare rectangle shaped holes — 15 cm wide, 35 cm long and 15 cm deep with at least 75 cms spaces
between each hole.

- Fill the hole with compost and manure upto 5 cms.
- Plant 4 seeds of the crop just before rains.

- Cover the hole with 2.5 cms of soil and manure. Now the base of the hole should be 2.5 cms below the
field level. This would enable the water to seep in.

- Weed your plot regularly around these holes.

- Don’t till the land, except for making holes and weeding around the seeds sown.
- Don’t burn the remains of crops as it can be a manure.

- Do not allow grazing in your farm plot.

- Do not use chemical fertiliser.

Story from the field — Asaithambi farmer of Panruti Cluster, Kallakurichi District -Prepared by
Srinivasan, Cluster Servant

Multiple sources of income from farms- Crops, Trees and Carbon sequestration

My name is Asaithambi and | am a farmer from Kandrakottai village, Panruti Block in Cuddalore District.
Owning an acre of land, | have been farming for over twenty years, cultivating seasonal vegetables and greens.

| joined TIST as a Small Group member in 2014 (20141N219). | was made aware by TIST that | can use my
farm in a better way to not just cultivate my regular crops, but I can also grow long living trees on my farm
bunds. The trees will not just yield me money through sales of the tree produces or timber in the long run, but
can also give me another income from TIST for the carbon sequestration by my trees.

| decided to plant about 100 teak saplings on my farm bunds and in my farm, | continue to cultivate bottle
gourd, lady’s fingers, various green and fruit trees like guavas. I am happy to share that I can be content that
my land helps me live a comfortable life.
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