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We hope that you are getting to understand the new GHG TIST VALUES

agreement that we have been elaborating on in the past
few issues of Chezhumai. In this issue, we will elaborate | At TIST, the following values are our guidance in all our
upon an important clause on payments. approaches -

Once the Small Group meets the norms of the TIST | o \weare HONEST
eligibility and the GHG contract, CAAC will pay the
Small Group. In TIST India, till now you were receiving
about INR 2.44 per tree per annum as incentive, based
on the quantification done by our Cluster Servants. We
all know and agree that the trees have to be alive for a
period of 60 years as per the GHG contract to receive
incentive or Profit Share payments, though Best Practice of selective harvesting can be undertaken provided
replacement planting is done.

e Weare ACCURATE

e We are TRANSPARENT

e We are SERVANTS TO EACH OTHER

e Weare MUTUALLY ACCOUNTABLE

e We CREATE BIG RESULTS WITH LOW BUDGET

In the new GHG, we move on from incentive payments to prepayments — wherein once a Small Group has
planted 500 trees and this has been quantified by the Cluster Servant, CAAC will pay the equivalent of USD
0.04 (about INR 3.40) every year for each live tree. This amount is a prepayment of the Profit Share that the
Small Group will receive if it is eligible.

When the Small Group is eligible for Carbon Profit Share, CAAC will pay 70% of the Carbon Profit Share
earned in the previous year minus the pre-payments made. Obviously, the sale of carbon credit involves a long
procedure of creating, monitoring, insuring, delivering and managing the sales and hence the Profit will be
calculated after deducting all such expenses.

In case a particular year, if the Profit was nil or negative, Small Groups will not be paid that year till there is
positive Profit.

A Small Group’s share of their Profit is their accumulated stock divided by the total carbon stock quantified
in TIST. Which is why we keep emphasizing that cutting TIST trees more than the suggested Best Practice or
clear cutting of any groves will impact the total stock of carbon of TIST.

A Small Group becomes eligible for Profit Share, provided each of the groves of all members has been
quantified in the past eighteen months; all trees have been accurately counted and measured and shows
sequestration of carbon as per calculation formula; baseline information has been captured accurately and the
Small Group has signed the GHG agreement with complete details of Grove Name, TIST Grove ID, Latitude
and Longitude of the Grove location and the Name of the person responsible for the Grove.
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No payment will be made to any Small Group that cuts down its trees till the time that they plant enough trees
to make up for the lost Profit Share that would have accrued for the carbon sequestered in the cut-down trees.
So it is important that all members preserve their trees for long for their own benefit to receive carbon credit
and also for the benefit of all farmers in TIST.

We emphasize that Small Groups are the units through which TIST and CAAC work, this is to ensure that
even small farmers with small land holdings are participating in the carbon market and that every farmer
supports each other for knowledge. However, as the agreement is for long-term, the new GHG says that once
a Small Group has been in existence for over ten years, individual farmers can resign from the Small Group
and still maintain their rights to Carbon Profit Share. But it is important, that the individual farmer remains a
good TIST farmer.

The customers of CAAC who buy the Carbon Credits pay a premium amount because they believe that there
is security in a group and the members will protect all the groves in the Small Group. Moreover, preference is
always given to small farms with non-monoculture species. Large and monoculture groves indicate low quality
carbon credits. In addition, Small Groups showing exceptional results that could include other ecologically
friendly practices that could include diversified and native species, environmentally safe agricultural practices,
raising nurseries, beekeeping, improved stoves etc., will command better price in the market.

In the next issue, we will talk about the obligations of both parties — that is CAAC and the Small Groups.
Story from the Field — Prepared by Dhakshnamurthy, Cluster Servant, Pallipattu Cluster

My name is Ramamoorthy and | am a farmer from Pallipattu Block, Tiruvallur District. | had joined TIST in
2008 by becoming part of my Small Group Deva with TIST ID 2008IN336. I had largely planted mango and
orange trees. As mango trees need ample space and light, | had planted the saplings leaving large spaces
around each tree. | had never gone for intercropping and was content with the produce from my trees.

But during the Node meetings, TIST members would speak about cultivating short term crops in between the
spaces of the trees. Inspired by this, | went in for intercropping with vegetable like brinjal (eggplant), pulse
like black gram and oil seeds like sesame. And to my surprise, | have been able to get some profit. My total
input cost was INR 20,000 for brinjal and already by the fourth harvest | have recovered my cost. Though
black gram was not very profitable as rains lowered the productivity of the crop, but as a farmer I have to
expect the vagaries of the weather. | am yet to harvest sesame and I am hoping to make a profit on this too. I
largely used farm yard manure for fertilization and tackled pests by using pesticide. | wish to gradually move
to safe cultivation of such crops. 1 am happy that TIST was instrumental in encouraging me to go for
intercropping as now my land is used more productively and | have diversified source of income.
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