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In the last few Chezhumai newsletters, we have been writing about each Sections of the GHG Contract that all TIST
farmers sign while joining in the Small Groups. The contract ensures that CAAC and TIST are able to sell the carbon
credits accrued due to your planting of native and mixed species on your farm and following other ecologically
sustainable processes.

For this to happen, CAAC and TIST follow a continuous and long process measuring, monitoring the groves in each
Small Groups. No Profit Share can be paid to the Small Groups if the GHG contract is not signed. At the same time, all
farmers and other stakeholders need to understand the GHG contract in detail, as carbon credits sold by TIST and CAAC
does not just count carbon units but other interlinked positive outputs - agroforestry, native trees, polyculture planting
for better farm health and farmer’s income; leadership, gender, and many environment supporting processes like
Conservation Farming, raising nurseries, bee keeping, improved stoves etc.

In this GHG Contract, we have specifically included a section on TIST values. Though you see our values in every issue
of the newsletter and we have elaborated upon these very values in one of our earlier issues, it is important that we
emphasis the TIST Values once again here. The TIST Values are meant for all of us — TIST Staff including the Cluster
Servants and Leadership and the TIST farmers and any other stakeholders that we associate with. Remember, only when
carbon units are sold, then only you receive Profit Share, but this carbon unit is not present in solid form and moreover
the buyer could be sitting in another part of the world and based on our data and people will be buying the carbon units.
In this scenario, is it not our duty and obligation to follow the TIST values always?

What are TIST Values?

<+ We are Honest 4+ We are Accurate 4+ We are Transparent
+ We are Mutually Accountable 4+ We are Servants to each other

+ We create Big Results with Low Budget

Elaborating upon these values —

We work with large number of farmers in other countries like Tanzania, Kenya and Uganda. Honesty in our approach
to all process of our work is important. This will build mutual trust and integrity that maintains respectful relationships
which is important for any business.

Accuracy is important to collect data on the age, species and humber of trees and, measuring the spacing between trees
and circumference as these variables are necessary for calculating the carbon units sequestered in your individual grove
and Small Groups. So miscalculating any of these can lead to loss of carbon tonnage and we will also lose our credibility
amongst the buyers. It’s important for all of us to be accurate and not force false data into the system.

All information regarding your Small Groups and within that individual groves of each farmer member is available on
the website which can be accessed by everybody. We explain our work and the process often in our Cluster meetings
and Newsletters. Being transparent helps all to have access to necessary information for clarity.

We keep emphasizing — carbon credits can only be sold if all our farmers across the countries follow the Best Practices
of TIST. Our prices and reputation can be maintained if we understand that all of us and that includes all TIST farmers
and TIST staff across countries are accountable to each other. For example, thinning of your grove more than what is
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TIST Best Practice will not just harm your or your Small Groups or your Clusters or TIST India farmers’ portion of
Profit Share but so also all other farmers in different countries, as the tonnage of carbon unit will decrease. Thus, it is
important to know and feel that we all are responsible for our own and also other person’s win.

Our aim is to help the environment and farmers through carbon credits. For such intricate business we need to be able
to help each other as servants - that is serve each other for common and greater benefit to all. Form of service can be
in many ways — sharing knowledge and experience - about tree agronomy, intercropping, soil health, tackling pests and
diseases, intercropping, bee-keeping or ensuring every farmers gets enough seedlings as per requirement by raising our
own nurseries or encouraging each other in their own Small Groups and Clusters to plant diversified species and not go
for aggressive cutting of trees etc.

Finally, we try to work with smaller budgets but deliver larger results, but that does not compromise our quality of
work helping us.

Diversified Crops & Multiple Source of Income - Story from the Field — Prepared by M. Balamurugan, Cluster
Servant

I am Sheela from Kalampur Village, Arani Taluk, Tiruvannamalai District. | am a farmer and a member of the TIST
Small Group - Sri Ganesh Small Group (2015IN5), which falls under the Arani Cluster. | joined the Small Group and
was encouraged by the Cluster Servants to plant and maintain trees for many years, so | could earn an additional source
of income as Profit Share through the sales of carbon credits. On my land, | had planted teak trees on one acre and
mango trees on half an acre with adequate spacing.

About six months back, the current Cluster Servant for Arani — M. Balamurugan during a TIST meeting spoke about
the positive aspects of intercropping. | decided to act on his suggestion and go for intercropping between the trees.

So, in the mango grove, | grew turmeric plants, which | started selling online and to my surprise, it started giving me
a good source of regular income. Encouraged by this, | also planted flower plants like rose, button rose, moss rose,
marigold etc. | started selling flower plants online and this too yielded me good income. At the rate of Rs.10 for two
plants, if 1 sold 20 plants, | could earn Rs.160 which included online expenses. Now, | am cultivating groundnuts on
another patch of my tree grove.

Till now, | had just planted trees and got income only through the sales of mangoes and incentives by TIST as part of
the GHG agreement. But, now, I have regular source of multiple incomes from the same land, because | was encouraged
by my Cluster Servant Balamurugan to maximise the productivity of my land by utilising the land well for varied
intercrops.
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