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Small Group Best Practices: Action Steps and
Action Planning.

IST groups do a lot of practical

activities: Planting trees and

improving agricultural techniques.
When there is a lot of work to be done, it
is good to create action steps. Each group
member should tell the group what they
are going to achieve that week. Ve are going
to teach you and your Small Group how to
do action planning. Please share this with
other members of your Small Group during

your meeting.

An action step is something that is:

* Specific.

* Observable (a fly on the wall can see you

do it!).

* Measurable.

* Has a beginning and an end.

* Make sure your action step is realistic

and that you can achieve it!

For example, saying ‘| will plant trees’ is not

an action step because it is too general. |
will work on three mornings this week to
transplant 75 seedlings into our new grove’
is an action step because it is specific
(transplant 75 seedlings), observable
(people can see you do it), measurable (75
seedlings, 3 mornings) and has a beginning
and an end (at the end of three days you

can see the results).

When your group meets again, allow ten
minutes near the end of the small group
meeting for each person to report on his

or her action step. Each person quickly:

(1) Tells the group what their action

step was for the past week.

(2) States what they actually did.

(3) States what action step they will

take for the following week.

If the person succeeded in his or her
action step, the group celebrates the

success.
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If, as often happens to start with, the group
member met only part of his goal, the group
encourages him / her and does not criticize
or blame. When people are able to freely
share their successes and failures they will
be encouraged to do better each
week.Encourage your Small Group
members to think of possible action steps.
Make sure each is specific, measurable and
realistic! Share and celebrate the action
steps that your Small Group has

accomplished.

Action Steps for Action Planning.

A similar method can be used when
planning. Here an example is given in
brackets. When your group is planning what

to do, make sure your plans are:

Specific (Our TIST Small Group will plant
1000 trees at the local hospital by
November 30)

Measurable (How many? - 1000 trees will

be planted)

Achievable/Realistic (Our TIST Small
Group can plant 1000 trees in S5wks — 100
trees per Tuesday and Thursday, |0 trees per

person/per day)

Time-bound (Has a beginning and an end
- we will plant the trees between October
I5 to November 30)

Observable (A fly on the wall can see us

planting)

This is the guide and test of your action

steps for your plan and helps you be specific:

) What — (Planting 1000 trees).

2) Who — (TIST Small Group members

by name).

3) When — (October |5—November 30).

4) Where — (At the hospital).

5) How — (We meet every Tuesday and
Thursday afternoon after the heat of
the day and dig holes, then plant the

trees).

6) Why — (To improve the area around
the hospital, have more shade for
patients and visitors, people can sit
under trees and the shade will make

the hospital cooler).

Now, try to practice action planning in your

next Small Group meeting.
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TIST: Guidelines on Clear Cut and How Your
Small Group and get back lost Tonnes.

ne of the biggest risk in carbon

sequestration projects that

involves tree planting is clear cut
of significant number of trees. In TIST, clear
cutting hurts all Small Groups in the
program. When one TIST Grove is
harvested, it harms all of TIST! For instance,
when we are audited by outside Verifiers,
and they find a Grove has been clear cut,
the verifiers conclude that this could be the
case everywhere else. This means we will
be allowed to sell less tonnes hence less
sales for the rest of the farmers.

What to do when a member of your
Small Group decide to cut downTIST
Trees.

I. Talk to them about the dangers of
Clear-cut. Remind them if they are in
need of money from sale of firewood
or timber, TIST allow farmers to
sustainably thin their trees or prune

branches for firewood.

2. If they insist of clear cut, kindly notify
your Cluster servants and Cluster

leaders.

3. At the Cluster meeting, please have a
discussion with other farmers about

the issue.

4. Convene a meeting of rest of our
Groups members and discuss how you
are going to replace lost tonnes. You
can do this by planting additional trees
in your farms. If you do not have a space
to plant more trees,you can invite new
members to join your Small Group.
New members can only be invited
when your Small has less than 12

members.

5. Immediately after there is clear-cut,
please invite your Cluster Servant to
come and re-quantify your Small

Group.

6. It is important to record, how the
harvested trees were treated up to the
final product. For instance, if they were
used to building materials etc. If you
can find out how much the person
received for the trees, it will help to
compare with the annual profit share

they would have recieved.

We should all remember that our trees are
only paid for carbon, because they act like a
store for carbon they sequester from the
atmosphere.When we cut downTIST trees,
we destroy the “store.” It is because of the
“storage services that hold the carbon

tonnes” trees get paid for that role.
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I.

TIST: Cluster Best Practices.

Why Do We Work in Clusters?

To keep costs of serving TIST Small
Groups low so that more carbon money
goes to farmers.

To allow Small Groups to serve
themselves more easily.

To allow TIST to expand more quickly by
partnering with organizations who want
to join TIST.

What Does a Good Cluster Look Like?

(o]

A Cluster should have 30-50 Small
Groups.

A Cluster’s Small Groups should be within
walking distance of a central meeting
point.

A Cluster should do accurate
quantification and high quality training.

A Cluster should have enough seedlings
in nurseries for annual planting needs.

A Cluster should have enough seedlings
in nurseries for annual planting needs.
TIST Small Groups Plant ‘the right
number’ of trees around their houses,
along fence lines, mixed with crops in their
shamba, etc.

What Should a Good Cluster Do?

(e}

A Cluster should hold elections each 4
months to select an Accountability Person
who will rotate through the positions.

A Cluster should meet every month for
training, sharing of best practices,
distribution of Mazingira Bora Newsletter,
payments, and other matters.

At Cluster meetings, representatives
should share information transparently
with other members, such as how the
cluster budget was used.

At the monthly Cluster meeting, a Cluster
should submit their Cluster Meeting
Record and their Cluster Accounting
Form by Android phone Pendragon
Forms.

o A Cluster should actively request

The

quantifications when needed.

A  Cluster should
quantification is accurate.

ensure that

A Cluster should work to improve data
quality of its Small Groups so that more
trees can be eligible for the carbon market
(included in Carbon Project Documents).

A Cluster should work to make payments
to each Small Group.

A Good cluster is always recruiting and
training new Small Groups. GROWTH
makes the TIST program stronger! A
Cluster should multiply in 2 when it
reaches 400 members.

Best TIST Clusters Will be Able to:
Receive more budget to manage more of
your own operations.

Get more money per tree for each farmer

Be invited to a Best Clusters Seminar.

Take on responsibilities for training other
clusters.



i

ENGLISH VERSION 6

TIST: Getting your suggestions, ideas, concerns,
complaints shared and heard.

IST Values requires us to be
honest, accurate,
transparent,  mutually
accountable,and servant to each other. TIST
is a family. We want everyone to feel
involved and participate fully. Any suggestion,

idea, concern or complaint should be heard

and addressed.

In order to accomplish the above, Small
Groups are encouraged to talk to each
other, hear their members out, share ideas
and Best Practices. In Cluster meetings, open
discussion and participation should be
encouraged. Issues that need clarity or need
should be

support or questions

documented and passed to Group of

Clusters Council (GOCC) or to the

Leadership Council. Cluster Leaders and

Cluster Servants should ensure such

information is effectively communicated to

GOCCand LC.

On the other hand, GOCC and LC should

communicate back to Clusters or Small

Groups giving honest, accurate and

transparent feedback. GOCC should

communicate issues that need clarification

or support to LC.

Let’s listen to each other. Let’s be servant

to each other. Let’s help each other. Lets

share best practices and best ideas. To

accomplish big results with low budget.
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Mitire iria miega buru ya ikundi bibinini:
Matagaria na kubangira matagaria.

kundi bia TIST nibiritaga ngugi inyingi iria
cionekaga: kuanda miti na kuthongomia
njira cia kurima.Riria kurina ngugi inyingi
cia kugita, nibwega kubangira matagaria. O
mumemba wa gikundi nabati kwira gikundi
nimbi bakomba gukinyira kiumia kiu.
Tukaburitana na kuritana gikundi giaku uria
matagaria jabangagirwa. ltu gaana bubu na
amemba bangi ba gikundi giaku igitene ria

mucemanio jwenu.

Itagaria ni gintu kiri:

*  Gikwirungamira kiongwa.

= Gikwonekana (ngi iri ruthingone

yomba gukwona ukithithia!).

. Gikuthimika.

= Kirina mwambirio na muthia.

= Menyeera ati itagaria riaku rikombika

na rikathithika!

Mung’uanano, kuuga ‘Nkaanda miti’ ti itagaria
niuntu giki ni gintu gikiarie. ‘Nkarita ngugi
mithenya ithatu kiumia giki kuthamiria miti
ya kuanda mirongo mugwanja na itano

muundene jwetu jumweru’ ni itagaria niuntu

ni gintu gikwirungamira (kuthamia miti
mirongo mugwanja na itano), gikwoneka
(antu bagakwona ukithithia uju),
gikuthimika(miti mirongo mugwanja na itano,
mithenya ithatu) na kirina mwambirio na
muthia (nyuma ya ntuku ithatu ukoona

maciara).

Riria gikundi giaku gigatirimana kairi, ejana
dagika ikumi muthiene jwa mucemanio jwa
gikundi gikinini nikenda o muntu wonthe
aejana ripoti ya itagaria riawe. O muntu

wonthe nampwi:

(1) Eere gikundi itagaria riawe ria

kiumia kiu kithiri.

(2) Akauga nimbi yongwa athithirie.

(3) Akauga itagaria riawe ria kiumia
kiu kithingatite.

Kethira muntu uju noombanire kiri itagaria

riawe, gikundi nikigwiranagirua amwe.

Kethira, ja uria jaria maingi kwithagirwa
gukari, mumemba wa gikundi nombire
kuthithia gicunci kia uria eendaga, gikundi
nikimwikagira inya na gitimuthumbagia. Riria

antu boomba kugaana batigukirana
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kuumbana na kugwa kwao, bagekirwa inyo
kuthithia bwega nkuruki o kiumia. lkira inya
amemba ba gikundi giaku kuthuganiria
matagaria jaria boomba kujukia. Menyeera
ati o itagaria nirikwirungamira, ni rikuthimika

na rikoombika! Gaana na bugwirirue

......

Matagaria riria bukubangira mantu
jaria bukathithia

Njira ikwenda gukara uju no itumirwe
kubangira. Aja mung’uanano nijuejani. Riria
gikundi giaku gikubangira jaria gikathithia,

menyeera ati mibango yenu iri:

Specific- Yakuirungamira yongwa
(Gikundi gikinini gietu gia TIST gikaanda miti
ngiri cibitari iria iri akui igikinya mweri jwa

ikumi na jumwe tariki mirongo ithatu)

Measurable- lkuthimika (Ing’ana? —Miti

ngiri ikaandwa)

Achievable/Realistic- Igakinyirika
(Gikundi gikinini gietu gia TIST kiomba
kuanda miti ngiri ndene ya biumia bitano-
miti igana o Jumanne na Alhamisi, miti ikumi

o muntu o ntuku)

Time-bound- Ithimiri mathaa (Burina
mwambirio na muthia — tukaanda miti gati

gati ka Mweri jwa ikumi tariki ikumi na

ithano na mweri jwa ikumi na jumwe tariki

mirongo ithatu)

Observable-lkooneka (Ngi iri ruthingone
igatwona tukianda) SMARTO!

Jaja nijo ubati kuthingata kiri kuthithia
matagaria ja mubango jwenu nijagutethagia

kuuga jaria jongwa bukwenda jairungamirite:

I) Nimbi- (Kuanda miti ngiri imwe).

2) Nuu - (Amemba ba gikundi gikinini giia
TIST).

3) Rii — (October 15 — November 30).

4) Naa — (Cibitari).

5) Atia — (Tugatirimana o jumanne na
jumatano ugoro mwanki jwa ntuku
jwathira na kwinja marinya, riu tuande

miti).

6) Niki— (Kuthongomia aria kuthiurukite
cibitari, kugia irundu bia aajii na ageni
bibingi nkuruki, antu no bakare rungu

rwa miti na kirundu gigatuma cibitari

igie gapio).

Nandi, gerieni bubangire matagaria jenu
ndene ya mucemanio jou jungi jwa gikundi

gikinini.
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TIST: Mutaratara jwegie gutema miti yonthe na
uria gakundi koomba gucokia tonne iria ciurite.

hina imwe iria nene ndeene ya
biashara ya kaboni kiri muradi
ijagiira  riria  miti  imingi
igutemwa.Kiri TIST, utemi wa miti wa
muthemba uju utongithagia ikundi jionthe
ndeene ya muradi.Riria muunda jumwe jwa
TIST jwatemwa miti yonthe,juretagira thina
amemba boonthe ba TIST. Na njira ya
kioneria, Riria ngugi yategerwe ni ategi
kuuma oome ya TIST jabo verifiers,na boone
kuri muunda miti itemi yonthe,Nonka
bathuganagia ati nibu miunda yonthe itemi
miti. Guku ni kuuga tugetikirwa kwendia
tonnes inkai muno na twone mbeca inkai
kiri arimi bau bangi bonthe.

Uria bukathithia riria mumemba wa gakundi
gaku abanga gutema miti ya TIST.

|.  Araniria nabo uboonie thina ya gutema
miti yonthe. Baririkanie ati kethira bari
na ubatu wa mbeca na njira ya kwendia
nku kana mbao ati TIST ni itikagiria
gutema mpang’i jia miti na gutemi imwe
nikenda kua ingi nafasi imbega ya
gukura.

2. Bakabanga nonkinya bateme,tigiira
ukumenyithia clasta servant na nkinya
atongeria ba clasta.

3. Kiri mucemanio jwa clasta,araniriani na
amemba bangi mantu jaja ja utemi wa
miti.

4. Cemania na amemba bangi ba gakundi
bwoone uria bugacokia tonne iria
ciurite. No buthithie uuna njra ya
kwongeera miti ingi miundene
yenu.Bukethira butina miunda ya
kwongeera miti,nobwongeere amemba
bangi kiri gakundi kenu. Amemba ba
beeru benkiongerwe aki riria buri na
amemba ba nini nthiguru ya ikumi na

bairi.

5.  Riria miti ya temwa,tigiira clasta
servanr akwija na atara miti ringi ya

gakundi kenu.

6. Nibwega kwiga rekodi ya uria miti iria
yakethirwe yatumikire na nimbi
yathithirie.kwa ngerekano,kethira ga
yatumikiri gwaka na ingi. Gukombika
menya ni mbeca jiigana onire endia miti
nikenda tukoona kiri kaboni ejaga

kwona mbeca jiigana.

Ibwega turirikane ati miti yetu iriagwa aki
niuntu bwa kaboni, niuntu iritaga ngugi ja
store ya kaboni iria irutitwe rerani.Riria
twatema miti ya TIST, nika tuthukagia
“ikumbi” Niuntu bwa “nkugwatiira kaboni”

nikio miti iriagwa.
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TIST: Njira injega ya gwita ngugi ndeene ya clasta.

Niki turitaga ngugi na clasta.

Nikenda kugia na matumiri ja makai ja
gutungatira ikundi na marihi ja kaboni
joomba kwongereka na gukinyira murimi.

Gutigiira tukundi tunini nitukuumba
gutungatanira na njira itina inya.

Gutigiira muradi wa TIST niukuumba
gutamba na njira inene bakigwatanagiira
na ikundi ingi iria ikwenda kuthungira
ndeene ya TIST.

Clasta injega ithagirwa ikari atia?

o

Clasta ibwiiri ithirwe iri na ikundi 30-50.

Ikundi cia clasta ibaterie kwithirwa iri antu
amwe aria boomba gwiita na maguru kiri
aria bacemanagia.

Clasta nonkinya itigiire miti ni itari bweega
na amemba bakathoma bweega.

Clasta nonkinya ithirwe iri na miti ya nasari
ya kuanda o mwaka. Tukundi tunini twa
TIST kuanda miti iria miega akuhi na micii
yao, kiri mikumbu ya miunda, kuanda miti
amwe na imera ndeene ya miunda na ingo

inyingi.

Clasta injega ibataritie kuthithia atia?

o

Kuthithia ithurano kagita ka mieri 4
kuthuura mwiki mathabu uria
akathiurunka kiri utongeria.

Clasta ibaterie gucemania o rimwe ndeene
ya mweri,kugaana njira injega cia gwita
ngugi,kuejana mazingira bora,marihi ja
ikundi na ngugi ingi.

o  Kiri micemanio ya clasta, atongeria
nibaejanaga ripoti na njira ya utheri kiri
amemba bangi, ja uria budget itumirikite.

o  Kiri mucemanio jwa o mweri,clasta
nonkinya itume ripoti ya mucemanio na
matumiri ja mathabu na thimu ya android
na pendragon form.

o  Clasta ibataritie igetagia gutarirwa miti
kagita karia rionthe ikwendekeka.

o  Clasta nonkinya iite nguugi na inya gutigiira
data ya miti ni injega ya tukuundi na
gutigiira miti nikuumba kugwata mbeca cia
kaboni na njira ya gutonyithua kiri (PDD).

o  Clasta nonkinya itigiire miti ni igutarwa
bweega.

o  Clasta nonkinya iite ngugi gutigiira ikundi
cionthe ndeene ya clasta ni ikugwata
mbeca.

o  Clastainjega nonkinya ikare ikithomithagia
na kwandikithia ikundi ingi ndeene ya TIST.
Gukura kiri TIST niku kumikagira inya!
Clasta nonkinya igaciarana maita jairi
igakinyia nkuruki ya amemba 400.

Clasta iria njega cia TIST ikoomba:
. Kugwata budget inyingi nikenda yuumba

gwitithia ngugi ciayo na mbere.

2. Kugwata mbeca inyingi o kiri muti na kiri
o murimi.

3.  Kugwata kanya ka gwita semina ya clasta
iria njega.

4.  Kugwata kaanya ka kuthomithia clasta ingi.
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TIST : Kijukia mathuganio jenu, mateta
kuthikirua na kwiranua.

IST nijukagia na urito maritani
jayo ja witikua, gwika mantu
werune na umenyeri bwa
mantu kuma kiri muriti ngugi umwe gwita
kiri ungi. TIST ni ja Nja. Turienda oumwe
wetu aigue ari ndene ya mubango juju na
kurita ngugi uria kubwirite. Mathuganio jenu
, Njirainjeru iria tumba gutumira, kiuria kana

mateta nijabwiri kuthikirwa na kuritirwa

ngugi.

Kenda tumba kithithia mantu jaja
jonthe,ikundi biniini nibikurua biaranairie,
bathikanire, berane njira injeru iria obaria
bari nacio. Kiri micemanio ya Cluster,
kwaranira werune nikugwati mbaru. Mantu

jaria jakwenda kumurikwa kana jakwenda

utethio kana biuria nijabwiri kwandikwa
najagaikua kiri ikundi bia Council ya Cluster
(GOCC) kana kiri Council ya atongeria.
Atongeria na ariti ngugi ba Cluster nibabwiri
gutigira ati ntento iu igukinyira GOCC na

LC

Njarene ingi, GOCC na LC nibabwiri gwikia
macokio kiri Clusters kana lkundi biniini
bakiejanaga ntento cia uma na iri werune.
GOCC nibwiri kwaria ntento iria ikwenda

kugwatwa mbaru na gutauranua.

Nituthikanire,nitwe ariti ngugi oba muntu
ungi, nituthethanie, nitwirane njira iria njega
buru. Niturite ngugi injega buru na mbeca

iniini .
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Mitaratara miega ya ikundi nini: Makinya ma ciiko
na makinya ma mibango.

kundi cia TIST niciikaga maundu maingi
makwoneka: kuhanda miti na kwagirithia
urimi. Riria kuri na wira muingi wa
kurutwo, niwega guthondeka makinya ma
ciiko. O memba wa gikundi niagiriirwo
nikwira aria angi uria magiriirwo ni gwika
kiumia kiu. Nituguguthomithia ohamwe na
gikundi kianyu uria muguthondeka mubango
wa ciiko. Menyithia amemba aria angi uhoro

uyu mucemanio-ini.

Mubango uyu ni kindu ta giki:

Maundu ma bata.

Maundu maria maroneka.

Maundu maria mangithimika.

=  Maundu maria mari na kiambiriria na

muthia.

= Tigirira makinya maku nomahoteke.

Kwa muhiano, kuga niukuhanda muti ti giiko.

Kuga (giroko ithatu niguhanda miti 75

mugunda-ini) ni giiko tondu undu ucio uri
na bata na niurauga kaundu(kuhanda miti
75), niuroneka (andu nimakuona)
nouthimike (miti 75, irooko 3) na uri na
kiambiriria na muthia (thutha wa matuku 3

niukuona maciaro).

Gikundi giaku giacemania ringi, itikiria
ndagika 10 mucemanio ugithira niguo o
mundu aheane mubango wake wa ciiko.

Omundu naihehnya:

(1) Ira gikundi mubango wao wa

kiumia kihituku.

(2) Hutia maundu maria mekite.

(3) Uga mibango iria igukorwo kuo

kiumia giukite.

Murimi angihota gukinyaniria mubango wa
cilko aria angi nimagiriirwo ni

kumukenerera.

Na angikorwo, ta uria maita maingi

gukoagwo andu makiambiriria ati
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mukinyaniirie ciiko imwe, gikundi
nikiagiriirwo gwikira murimi hinya na
matikamurute mahitia. Riria andu mari na
kamweke ga kwiyaria na kuga maria
mahotete na maria matanahota nimahotaga
kugia na hinya wa guthii na mbere a kiumia.
Hinyiriria arimi a gikundi giaku makorwo na
mubango wa ciiko ungihoteteka. Tigirira ati

mubango ucio niuraririria kindu! Araniriai

na muonanie ciiko iria muhotete.

Makinya ma mbango wa ciiko.
Njira ihanaine no ihuthirwo riria urehariria.

Haha hari na cionereria.

Kwaririria kindu (gikundi gitu kia TIST
nigikuhanda miti 1000 thibitari-ini

tugikinyiria November 30)

mangithimika (Miti iigana? Miti 1000 niyo

ikuhandwo)

Ingihoteteka (Gikundi gitu gia TIST
nokihande miti 1000 hari ciumia 5 — miti
00 o wakeri na wakana, miti 10 o mundu o

muthenya.)

Mahinda (turi na kiambiriria na muthia-
nitukuhanda miti gatagati ka October
I5 — November 30)

Ingioneka (nginya ngi niirakwona ukihanda
miti)

Smarto.

Giki nikigeranio giakuonania kana

niurarumirira mubango waku:

I.  Kii? (Kuhanda miti 1000).

2. Uu? (Riitwa ria memba wa TIST).

3. O ri? (October |5 — November 30).

4. O ku? (Thibiari-ini).

5. Atia (tucemanagia o wa-keri na wa-

kana miaraho thutha wa kuruta wira na

tukenja marima na tukahanda miti).

6. Niki? (niguo kwagirithia thibitari niguo

kuhe arwaru handu ha kiiruru).

Niwega kugeria maundu macio mucemanio-

ini wa ikundi cianyu.
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TIST: Maundu gutheria miti kwega na uria
ngurubu yanyu nini ingicokia tani iria ciurite.

aundu mamwe maria

mathukagia mutaburuko wa

carbon ni gutheria miti ya
muthemba umwe. Ithui ta TIST, gutheria miti
ni guthukagia program cia ngurubu nini.
Thindi iria gikundi gia TIST kiagetha miti,
ithukagia TIST yothe! Kwa muhiano, hindi
iria gwatarwo ni andu anja, na makore
gikundi kimwe ni githeretie miti, atari
meciragia ati guothe kuhana oro ugwo. Kwa
uguwo tugetikirio kwendia carbon nini na
macungiriirio arimi aria angi othe

magakorwo na wendia munini.

Uria ungika riria mumemba wa
ngurubu nini eciria gutema miti ya
TIST.

I.  Araniria nao mathina ma gutema miti
kumina. Maririkanie kana mari na bata
na mbeca iria mendetie ngu kana mbau,
TIST ni metikiritie kuhurura miti

niundu wa ngu.

2. Mangiuga ati no nginya matherie
githaka, menyithia aruti wira a clasta

na atongoria a clasta.

3.  Mucemanio-ini wa clasta, araniriai na

arimi aria angi uhoro-ini ucio.

4. Haririai mucemanio na amemba a
ngurubu na kwaririria uria mungihota
kwongerera tani icio ciurite. No mwike
uguo na kwongerera uhandi wa miti
migunda-ini yanyu.Angikorwo mutiri na
handu ha kuhanda miti, aririai arimi angi
niguo matuike a ngurubu yanyu nini.
Amemba eru ni mokire angikorwo
ngurubu yanyu nini iri na thi ya amemba
12.

5. Oro hau thutha wa gutheria githaka,
ita muruti wira wa clasta oke atare miti

ya ngurubu nini yanyu.

6. Ni wega kwandika, wira uria miti
yagethwo irekwo nginya ndagika ya
muico. Kwa muhiano, kana irarutwo
mbau cia gwaka etc.Ungihota kumenya
kiria mundu aramukira kumanagia hari
miti, niguteithia kuringithania na fainda

ya oro mwaka iria mangiramukirire.

Ni tubatie kuririkana at miti itu irihagwo
niundu wa carbon, tondu irutaga wira ta
thitoo ya carbon iria igucagia kuma kuri riera.
Hindi iria twatema miti ya TIST, tuthukagia
“thitoo”. Ni tondu wa “thitoo niyo igaga
carbon tones” miti irihagwo niundu wa

gitumi giki.
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TIST: Maundu maria twagiriirie gwika.

Ni kii gitumaga turute wira ta Clasta?

I.  Kuiga thogora wa ngurubu nini cia TIST
uri thi niguo mbeca cia carbon cithii kuri
murimi.

2 Kuhe kanya ngurubu nini kwirutira wira.

3. Kuhe TIST kanya ga kwarama na
kunyitanira na makambuni niguo maingire
TIST.

Muclasta mwega ahana atia?

o  Clasta ibatie gukorwo na ngurubu nini
30 - 50.

o  Ngurubu nini cia Clasta cibatie gukorwo
cikuhaniriirie muno na cikorwo na ha
gucemanagia.

o  Clasta ibatie gukorwo itariirwo miti wega
na githomo kia iguru.

o Clasta ibatie gikorwo na mimera ya
kuigana tuta-ini ciao niundu wa kuhanda
mwaka mugima. Ngurubu nini cia TIST
cihandaga ‘namba iria njega’ ya miti
guthiururukiria nyumba, rugiri-ini,
gutukania na mimera ingi migunda-ini etc.

Muclasta mwega abatie gwika atia?

o  Clasta ibatie kugia na githurano thutha wa
mieri 4 na guthura mundu mwagiriru uria
uguthiururukana iti-ini ciothe.

o  Clasta cibatie gucemanagia oro mweri
niundu wa guthomithio, kugayana urimi
mwega, ugayania wa Mazingira Bora
Newsletter, marihi, na maundu mangi.

o  Micemanio-ini ya Clasta, arugamiriri
mabatie kugayana maundu gutari na uhinga
kuri a memba aria angi, ta budget ya Clasta
uria ihuthikite.

o  Mucemanio-ini wa oro mweri, mumemba
wa Clasta abatie kuneana record cia
micemanio na form cia Clasta Accounting
Form kuma kuri thimu cia Android Phone
Pendragon Forms.

o  Muclasta abatie gwitia utari wa miti riria
abatara.

o  Muclasta abatie kumenya ati utari wa miti
ni wa ma.

o

Muclasta abatie kuruta wira na kuongerera
data ya ngurubu nini yake niguo miti yao
imenyekane niundu wa thoko ya carbon
(hamwe na documents cia Carbon
Project).

o Muclasta abatie kuruta wira na
guthondeka marihi ma oro ngurubu nini.

o  Muclasta mwega akoragwo akiingiria a
memba eru kuri ngurubu nini. Ukuria
uthondekaga TIST kugia na hinya! Clasta
ibatie kwamuka ngurubu 2 riria makinya a
memba 400.

TIST Clasta iria njega ibatie:
I.  Kwamukira budget niguo guthondeka
mitaratara.

2 Kugia na mbeca nyingi hari oro muti hari
oro murimi.

3. Gwitwo githomo kia Clasta iria njega.

4. Kugia na uigiririki wa guthomithia aria angi
a Clasta.
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TIST: Gutiriria riendikithia riaku, mawoni maku,
mateta kana mecurania nimathikirio.

ukirumiria TIST Values

nitwendekaga tukoro turi

ehokeku, andu a utheri,

imwe. Nitukwenda oo mundu wothe aigue

endekete na akorwo akinyitanira na murandi.

Riendekethia riothe, mawoni, mateta

nonginya mathikiririo na maiguo.

Nigetha tukinyanirie uguo, ikundi nini ni

ikurio maranagirie, magathikaniria,

magakurania meciria na njira iria ngaciiru

cia ukuria. Muri mucemanio wa Cluster,

kwaraniria na njira njaramu nikwagiriire.

Maundu maria makwenda macookio kana

gutaririo wega nimagiriirwo ni kwandikwo

na makinyirio GOCC kana LC.Atongoria a

Cluster yaaku nimagirirwo nigutigira

manundu macio nimakinyara GOCC kana

LC.

Nao GOCC na LC nimagiriirwo ni kuheana

macokio mari na wihokeku na utheri kuuri

Clusters na lkundi nini. GOCC niyagirirwo

nikumenyithia LC ciuria o ciothe

mangikorwo nacio.

Rekei tuthikaniririe. Rekei tutangatanire.

Rekei tukuranie meciria na njira iria ngaciru.

Nigethe tuone umithuo munene na gharama

nini.
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Mienendo bora zaidi ya vikundi vidogo ya kufanya
mambo tofauti: Hatua za kuchukua na kupangia
hatua.

ikundi vingi vyaTIST hufanya kazi nyingi

zinazoonekana: kupanda miti na

kuboresha mbinu za ukulima.VVakati
kuna kazi nyingi inayohitaji kufanyika, ni vizuri
kufanya mpango wa hatua zitakazochukuliwa.
Kila mwanakikundi afaa kuambia kikundi ni kitu
gani wataweza kufanya katika wiki hiyo.
Tutawafunza nyinyi na kikundi chenu jinsi ya
kufanya mpango wa hatua zitakachochukulia
kufanya kazi hiyo. Tafadhali gawana haya na

wanakikundi wengine wakati wa mkutano.

Hatua ya Utekelezaji ni iliyo:

Maalum.

* |nayoonekana (Nzi iliyo ukutani yaweza

kukuona ukifanya!)

* [nayopimika.

= |liyo na mwanzo na mwisho.

= Hakikisha hatua yako ya utekelezaji ni

itakayowezekana na unayoweza kufikia!

Kwa mfano, kusema ‘Nitapanda miti’ si hatua ya
Utekelezaji kwa sababu ni taarifa ya ujumla.

‘Nitafanya kazi asubuhi tatu wiki hii kupandikiza

miche sabini na tano shambani letu jipya’ ni hatua
ya utekelezaji kwa sababu ni iliyo maalum
(kupandikiza miche sabini na tano),
inayoonekana (watu waweza kukuona
ukifanya), inayopimika (miche sabini na tano,
asubuhi tatu) na ina mwanzo na mwisho

(mwishoni mwa siku tatu utaona matokeo).

Kikundi chako kitakapokutana tena, ruhusu
dakika tano mwishoni mwa mkutano ili kila mtu
aripoti kuhusu hatua yake mwenyewe ya

utkelezaji. Kila mtu haraka:

(1) Aambie kikundi hatua yake ya

utekelezaji ya wiki iliyopita.

(2) Aseme ni nini chenyewe alichofanya.

(3) Aseme hatua yake ya utekelezaji ya

wiki inayofuata.

Kama huyo mtu alifanikiwa katika hatua yake

ya utekelezaji, kikundi kinasherehekea fanikio

hilo.

Ikiwa, kama mara mengi inavyotokea,
mwanakikundi ameweza kufanikiwa kufikia
kiwango fulani cha lengo lake, kikundi kimtie

nguvu na kisimkosoe au kumtia lawama.Watu
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wanapoweza kugawana bila hofu kuhusu
mafanikio na kutofaulu kwao, watahimizwa
kufanya vyema zaidi wiki inayofuatilia. Himiza
wana kikundi chako kufikiria hatua za utekelezaji
zinazowezekana. Hakikisha kila mojawapo ni
maalum, inapimika na inawezekana! Gawana na
msherehekee hatua za utekelezaji kikundi chako

kilichotimiza.

Hatua za utekelezaji unapofanya hatua za
mipango

Njia sawa yaweza kutumiwa unapopangia kitu.
Hapa ni mfano katika mabano. Wakati kikundi
chako kinapopanga kitakavyofanya, hakikisha

mipango yenu ni:

Specific- Maalum (Kikundi chetu cha TIST
kitapanda miti elfu moja katika hospitali mtaani

kabla ya tarehe thelathini, Novemba).

Measurable- Inapimika (Ngapi? - Miti elfu

moja itapandwa).

Achievable/Realistic — Inayoweza kufikiwa
(Kikundi chetu cha TIST chaweza kupanda miti
elfu moja katika muda wa wiki tano- miti mia
moja kila jumanne na alhamisi, miti kumi kwa

kila mmoja kila kila siku).

Time-bound- Inapimiwa muda (Ina
mwanzo na mwisho- tutapanda miti kati ya
tarehe kumi na tano, Octoba hadi tarehe

thelathini Novemba).

Observable- Inaonekana (Nzi ukutani

yaweza kutuona tukipanda miti.)

SMARTO!

Huu ni mwongozo na kipimo cha hatua zako za

utekelezaji na unakusaidia kuwa maalum:

) Nini — (Kupanda miti elfu moja).

2) Nani — (Wana Kikundi kidogo cha TIST

kwa jina).

3) Lini— (Octoba |5 — Novemba 30).

4) Wapi — (Hospitalini).

5) Aje— (Tutakutana kila Jumanne na Alhamisi
alasiri baada ya joto la siku na kuchimba

mashimo, halafu tupande miti).

6) Kwa nini— (Kuboresha eneo linalozunguka
hospitali, tuwe na kivuli zaidi kwa wagonjwa
na wageni, watu waweze kukaa chini ya miti

na kivuli kitafanya hospitali iwe baridi zaidi).

Sasa, jaribu kujizoesha kufanya hatua za mipango

katika mkutano wako wa kikundi kidogo ujao.
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TIST: Mwongozo wa Kata Wazi na Jinsi Kikundi
chako Kidogo na upate Tani zilizopotea.

ojawapo ya hatari kubwa katika

miradi ya uondoaji kaboni

ambayo inahusisha upandaji miti
ni ukatwaji wa idadi kubwa ya miti. Katika
TIST, kukata wazi kunaumiza Vikundi vyote
Vidogo kwenye programu. Wakati TIST
Grove moja inapovunwa, inadhuru TIST
yote! Kwa mfano, tunapokaguliwa na
Wathibitishaji wa nje, na wakapata Grove
imekatwa wazi, wathibitishaji huhitimisha
kuwa hii inaweza kuwa hivyo kila mahali. Hii
ina maana kwamba tutaruhusiwa kuuza tani
kidogo na hivyo kupunguza mauzo kwa

wakulima wengine.

Nini cha kufanya wakati mwanachama
wa Kikundi chako Kidogo anaamua
kukata Miti ya TIST.

|.  Zungumza nao kuhusu hatari ya
Kukata-Wazi. Wakumbushe kama
wanahitaji pesa kutokana na uuzaji wa
kuni au mbao, TIST inawaruhusu
wakulima kupunguza miti yao kwa
uendelevu au kukatia matawi kwa ajili
ya kuni.

2 lwapo watasisitiza kukata kata wazi,
wajulishe watumishi wako wa Nguzo
na viongozi wa Nguzo.

3. Katika mkutano wa Nguzo, tafadhali
fanya majadiliano na wakulima wengine
kuhusu suala hilo

4. Itisha mkutano wa wanachama
wengine wa Vikundi vyetu na mijadili
jinsi mtakavyobadilisha tani zilizopotea.
Unaweza kufanya hivyo kwa kupanda
miti ya ziada katika mashamba yako.
Ikiwa huna nafasi ya kupanda miti zaidi,
unaweza kuwaalika wanachama wapya
kujiunga na Kikundi chako Kidogo.
Wanachama wapya wanaweza tu
kualikwa wakati Small yako ina chini

ya wanachama 12.

5. Mara tu baada ya kuweka wazi, tafadhali
alika Mtumishi wako wa Kundi aje
kuhesabu tena Kikundi chako Kidogo.

6. Ni muhimu kurekodi jinsi miti
iliyovunwa ilitibiwa hadi bidhaa ya
mwisho. Kwa mfano, kama walizoea
vifaa vya ujenzi nk. Ukiweza kujua ni
kiasi gani mtu huyo alipokea kwa miti,
itasaidia kulinganisha na faida ya kila

mwaka ambayo angepokea.

Sote tunapaswa kukumbuka kwamba miti
yetu hulipwa tu kwa ajili ya kaboni, kwa
sababu hufanya kama duka la kaboni ambayo
inachukua kutoka kwenye anga.Tunapokata
miti ya TIST, tunaharibu “duka” hilo. Ni kwa
sababu ya“huduma za uhifadhi zinazoshikilia
tani za kaboni” miti hulipwa kwa jukumu
hilo.
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I.

TIST: Mbinu Bora za Nguzo.

Kwa Nini Tunafanya Kazi Katika Vikundi?

Kuweka gharama za kuhudumia Vikundi
Vidogo vya TIST kuwa chini ili pesa nyingi
za kaboni ziende kwa wakulima.

KuruhusuVikundiVidogo kujihudumia kwa
urahisi zaidi.

KuruhusuTIST kupanuka kwa haraka zaidi
kwa kushirikiana na mashirika yanayotaka
kujiunga na TIST.

Nguzo Nzuri Inaonekanaje?

(e}

Nguzo inapaswa kuwa na VikundiVidogo
30-50.

VikundiVidogo vya Kundi vinapaswa kuwa
ndani ya umbali wa kutembea kutoka
sehemu kuu ya mkutano.

Cluster inapaswa kufanya upimaji sahihi
na mafunzo ya hali ya juu.

Nguzo inapaswa kuwa na miche ya
kutosha kwenye vitalu kwa mabhitaji ya
upanzi ya kila mwaka.VikundiVidogo vya
TIST Hupanda ‘idadi sahihi’ ya miti
kuzunguka nyumba zao, kando ya uzio,
iliyochanganywa na mazao shambani
mwao, n.k.

Je! Nguzo Nzuri Ifanye Nini?

o

Kundi linapaswa kufanya uchaguzi kila
baada ya miezi 4 ili kuchagua Mtu wa
Uwajibikaji ambaye atafanya mzunguko
kupitia nafasi.

Nguzo inapaswa kukutana kila mwezi kwa
ajili ya mafunzo, kubadilishana mbinu bora,
usambazaji wa Jarida la Mazingira Bora,
malipo, na mambo mengine.

o

Katika mikutano ya Nguzo, wawakilishi
wanapaswa kushiriki habari kwa uwazi na
wengine wanachama, kama vile jinsi bajeti
ya nguzo ilivyotumika.

Katika mkutano wa kila mwezi wa Nguzo,
Nguzo inapaswa kuwasilisha Rekodi yao
ya Mkutano wa Nguzo na Fomu zao za
Uhasibu za Cluster kwa kutumia simu ya
Android Fomu za Pendragon.

Nguzo inapaswa kuomba uhakiki
inapohitajika.

Cluster inapaswa kuhakikisha kwamba
quantification ni sahihi.

Nguzo inapaswa kufanya kazi ili kuboresha
ubora wa data waVikundi vyake Vidogo ili
miti mingi zaidi iweze kuwa inastahiki soko
la kaboni (iliyojumuishwa katika Hati za
Mradi wa Carbon).

Kundi linapaswa kufanya kazi ya kufanya
malipo kwa kila Kikundi Kidogo.

Nguzo Nzuri kila wakati huajiri na
kufundisha Vikundi Vidogo vipya. UKUAJI
hufanya Mpango wa TIST imara zaidi!
Kundi linafaa kuzidisha katika 2 linapofikia
wanachama 400.

Nguzo Bora zaTIST Zitaweza:

Pokea bajeti zaidi ili kudhibiti shughuli zako
zaidi.

Pata pesa zaidi kwa kila mti kwa kila
mkulima.

Kualikwa kwenye Semina ya Nguzo Bora.

Chukua majukumu ya kufundisha makundi
mengine.
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TIST: Kupata Mapendekezo yako, Mawazo,
Wasiwasi, Malalamiko ya pamoja na ya Kusikika.

aadili ya TISTyanatuhitaji
tuwe waaminifu, sahihi,
wazi, tuwajibike, na tuwe
watumishi wa kila mmoja. TIST ni familia.
Tunataka kila mtu kujisikia kuhusika na
kushiriki kikamilifu. Mapendekezo
yoyote, mawazo, wasiwasi au malalamiko

yanapaswa kusikika na kushughulikiwa.

Ili kuyakamilisha yaliyotajwa hapo juu,
vikundi vidogo vinasisitizwa kuzungumza
na kila mmoja wa wanachama wao,
kuwasikia ili kubadilishana mawazo na
njia bora za utendakazi. Katika mikutano
ya Cluster, majadiliano ya wazi na
ushiriki ni lazim. Masuala ambayo
yanahitaji ufafanuzi au yanahitaji msaada
au maswali lazima yawe katika

kumbukumbu nayapitishwe kwa Vikundi

vya Clusters Council almaarufu GOCC

au katika Baraza la Uongozi.Viongozi wa
Cluster na Cluster Servants wanatakiwa
kuhakikisha habari hizo ni

zimewasilishwa kwa ufanisi kwa GOCC

na Baraza la Uongozi.

Kwa upande mwingine, GOCC naBaraza
la Uongozi yanapaswa kuwasiliana na
Clusters au vikundi vidogo ili kutoa
maoni maaminifu, sahihi na wazi.Vikundi
vya Clusters Council (GOCCQC)
vinapaswa kuyawasilisha masuala ambayo

yanahitaji ufafanuzi au msaada kwa

Baraza la Uongozi.

Tunafaa kumsikiliza kila mmoja. Tuwe
watumishi wa kila mmoja. Tusaidiane na
tushiriki kusaidiana na mawazo na
utendakazi bora ili kukamilisha matokeo

makubwa kwa bajeti ya chini.
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Mawiko maseo ma tukundi tunini, matambya
maosa na walany’o wa meko/wiko.

gwatanio na ikundi sya TIST
nisyikaa maundu maingi ta
kuvanda miti na kwongela
utuika wa nima. Yila kwina wia mwingi ni
useo kwosa matambya na kutavya kila umwe
kila wailwe nikwithiwa avikiite kyumwa
kiithela. Nituu mumanyisya undu wa kuvanga
na matambya maosa. kwandaia neenanisyai
kana utavye angi ma kakundi kenyu yila

mwakomana mbumbanoni.

Itambya ya meko ni kindu:-

= Kiamuitwe nikiva.

= Kitonya kwoneka.

= Kitonya uthimwa.

* Kina mwambiio na muthya.

= |kiithya itambya na wiko yila woosa

noyivikike na yina kitumi.

Kwa ngelekany’o ‘Ni nguvanda miti” usu

nuneeni ti wiko . “Kyumwa kii nithukuma
mithenya itatu kumya miti 75 kivuioni na
kumivanda vala yaile” yii ni itambya ya meko
nundu niwinengete nginya ivinda ya kukuna
wia uu. No yoneke nundu nukwoneka
uivanda, ve kwambiia na kumina nundu itina

wa ila mithenya itatu nitukwona undu wikite.

Yila kakundi kenyu koombana mwiikithya
nimwoosa ndatika ta 20 kila umwe kuweta
itambya ya meko yila wosete okwa mituki.
Kila umwe akaweta:- [tambya yila
wosete kyumwani kiu kithelu Mawete kila
mekite Na maiweta ni itambya na wia ungi

mwau mekwika kyumwa kiatiie.

Kethiwa umwe ni wa vitukiwa ni itambya
yake kikundi kyothe kikatana nundu wa

kwithiwa niwikite nesa.

Na ethiwa mundu akivikia yusu ya walany’o
wake kikundi kikamuthuthya kumina indi ti
kumutula muti na kumutalila makosa. Nundu

yila andu meyelene na ukethia useo kwa
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umwe kana uvaluku nomawetanie na
kuthuthania kwindu wa kwika nesa mbee.
Thuthania tukundi tunini na kutaana iulu wa
matambya na mawalany’o ala mutonya kwika
kwona kila umwe akitana na kuvikia

mawendi ma TIST kwa vamwe.

Itambya ya wiko na walany’o wa
itambya

Nzia ino no itumike kwia walany’o ta wa
mbee kwa ngelekany’o yila kakundi kenyu

ke kwia walany’o ikiithya.

Amuai undu mukwika (Kakundi kaitu ka
TIST nikeuvanda miti 1,000 tuivika Novem-

ber 30th)

Kithimo (Yiana? - 1000 miti nikuvandwa)

Niuvikiika ( kakundi kaitu no kavande miti
1000 kwa ivinda ya sumwa itano - 100miti
kila wakeli na waka, miti ikumi kwa kila

umwe kwa muthenya mithenyani isu)

Ivinda (vena kwambiia na kumina - ta
twivanda miti kuma October |5 kinya No-

vember 30)

Kwoneka (wia uyu no woneke ona ni kaki

ke ukutani)

UI! Kii ni kithimi kya matambya na mawiko

na ni kitetheeasya kwithiwa na kuamua:

I. Ata - Kuvanda miti 1000.

2. Nuu - Kakundi kanini kaTIST - ene kwa

masyitwa.

3. Indii- Oct I5 - Nov 30.

4. Va - kiwanzani kya sivitali.

5. Kwa nzia yiva - Kukomana kila wakeli
na wakana iya mawiyoo na kwisa maima

naindi kuvanda miti.

6. Niki - Kwailya mawithyululuko ma
sivitali , kwithiwa vena muunyi awau na
ala mavika vau sivitali matonya kwikala
na kuikiithya ona sivitali niyeethiwa na
uthithu kumana na nzeve ila ikuma

mitini.

Yu tatai kwosa itambya ya kwika itambya ya

wiko yila muukomana ingi wumbanoni.
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TIST: Mawalany’o iulu wa nguthu ya miti myenge/
mitemange na undu kakundi kenyu katonya ukwata

ingi tani

vuso yimwe ithuku na yiumiasya
I mwolooto uu wa uta nzeve itavisaa ni

miti kutemangwa kana kwengwa. Nthini
wa TIST, kwenga miti nikuumiasya tukundi
tunini tula twi walanioni uyu. Yila nguthu
imwe ya miti yeengwa na kutemwa, ni
iumiasya kakundi kala ke nthini wa TIST. Ingi
yila nguthu ya miti ila iminite ulika nthini wa
walanio wa TIST yeengwa kana yakethwa,
kii nikiumiasya TIST!. Kwa ngelekanio, yila
muthiani/muvitukithya kuma nza wooka na
eethia vena nguthu ya miti myenge osaa
undu uu ta uendee kila kisioni. Kii nikwasya
yila twathi ndunyu uta tani sya nzeve itavisaa
tutesaa tani nini na kwoou thooa uioleka
kwa aimi onthe.

Nata tutonya kwika yila muimi umwe
wa kakundi kanini weenga miti ya
TIST.

I.  Kuneena na aimi iulu wa muisyo wa
kwenga miti yonthe. Kumalilikania
ethiwa ni mbesa mekwenda undu
matonya uta ngi, ta aimi ma TIST mena
mwanya wa kusea ngava sya miti
kukwata ngu sya uta na undu matonya
kwikalya miti yoo iimane vaita ona wa
kuma kwa TIST.

2 Ethiwa amemba aya maikwenda kwiw’a
meenda kwenga miti tavya muthukumi
wenyu wa ngwatanio na atongoi mayo.

3. Yila kwina umwano wa ngwatanio,
neenania na aimi ala ngi iulu wa undu
uu.

sya hzeve

itavisaa ila mbau.

4. Itai wumbano wa memba ala angi na
ikundi na kuneenania undu mutonya
kususya yanya yila yaetwe ni tani isu
mwaasya. Nimutonya uvanda miti ingi
kwongeleela ila mwinayo miundani
kwenyu. Ethiwa muina vandu muvanda
miti ingi nomuete amemba eu kulinga
kakundini kenyu. Amemba eu matonya
ulika ethiwa kakundi kenyu kaina
memba mavikite 2.

5. Omituki yila mwamanya kana ve umwe
wenyu wengi kana ukethie miti ila yake
itai muthukumi wa ngwatanio na
muthuimi moke mavitukithye ingi
nguthu ya miti ila itialile.

6.  Ni undu wa vata kuandika undu miti
ila ikethiwe itumikie kuvikka muthya.
Kwa negelekanio, ethiwa itumikie kwa
mwako etc. Ethiwa nimutonya umanya
memba usu mbesa ila ukwatie kuta miti
isu ni useo kusyaanisya na vaita wa
kuaana ukwisaa ukwata kwa mwaka.

Nitwaile ulilikana kana miti yitu iivaaa nundu
wa nzeve itavisaa(carbon) Nundu yithiawa
ta ikumbi ya nzeve ino ila ikolanasya kuma
mawithyululukoni.Yila twatema miti ya TIST,
twithiawa twaananga makumbi, nundu vau
nivo nzeve itavisaa itonya kwikala ta tanni
na nikyo muivakwa kwikalya muti.
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TIST: Mawiko maseo ma ngwatanio.

Niki tuthukumaa na Ngwatanio?

Kwikalya utumiku wa kuthukuma kakundi
kanini ka TIST wi munini nikana mbesa
kuma nzeveni itavisaa ikavikia muimi.

Kueka tukundi tunini kwithukuma vate
vinya.

Kutetheesya tist kuthanthaa na kwiana
kwa kukwatana na mivea ingi ila ikwenda
ulika nthini wa TIST.

Ngwatanio nzeo yithiawa ilye ata?

o

Ngwatanio yaile ithiwa na tukundi tunini
30-50.

Ngwatanio yaile ithiwa iseuvitw’e na
tukundi tunini tuthengeanie muendo wa
kutembea na maau kuvika kati vala
mombaniaa.

Ngwatanio yaile ithiwa ithianitwe na
kuvitukithw’a kwa w’o na ikamanyiw’a
nesa.

Ngwatanio yaile ithiwa na mbeu mbianu
kivuioni kyayo kwa mwaka.Tukundi tunini
tw TIST kuvanda miti namba ila yianiie
kuthyululukya nyumba syoo, mbiioni iatiie
laini na kuvanda ivulene na liu miundani
na kundu kungi kwingi.

Nata ngwatanio nzeo itonya kwika?

(o)

Ngwatanio yale kusakuana itina wa myai
4 kunyuva mwii wa kinandu ula uthukumi
wa kithyululu ukuendeea.

Ngwatanio yaile umbana kila mwai kwa
kumanyiany’a kuthuthania na kuvundianya
mawiko meu, kunengwa mathangu ma
Mazingira Bora, kukwata ndivi na maundu
angi.

(o]

Nthini wa mbumbano sya ngwatanio, ala
mavika nimaile kumanyithany’a iulu wa
uvoo wa utheu wa memba kuthi ula ungi,
ta undu mbangyeti ya ngwatanio itumikite.

Yila kwi wumbano wa kila mwai ngwatanio
niyaile ukwata livoti na kutunga livoti ya
wumbano woo wakila mwai maitumia
Simu ya Android Phone Pendragon form.

Ngwatanio niyaile kwitya kuthianwa na
kuvitukithw’a ila vaile

Ngwatanio niyaile kuikiithya uvoo ula
wakolanw’a miti iithianwa na kuvitukithw’a
niwa w’o.

Ngwatanio niyaile kuthukuma kuikiithya
tukundi tula twi ngwatanioni ino nitweana
na kuvanda miti kwa wingi nakwithiwa
tutalika nthini wa soko na ndunyu ya nzeve
itavisaa (Kwithiwa meaandikithye
walanioni wa nzve itavisaa)

Ngwatanio yaile uthukuma vamwe
kuikiithya kila kakundi kanini nikaivwa.

Ngwatanio nzeo yikalaa ivundiitye na
kumanyisya tukundi tungi tunini tweu.
Kwiana nikutumaa walany’o wa TIST
umesya vinya! Ngwatanio niyaile uaanwa
kundu kwili yavikya amemba 400.

Ngwatanio ila nzeo sya TIST nito.

Kukwata mbangyeti yi iulu na kuungamia
maundu menyu ene.

Kukwata mbesa mbingi kuma mutini umwe
kwa kila muimi.

Kuthokw’a nthini wa semina ta ngwatanio
ila nzeo.

Kwosa kumanyisya ngwatanio ila ingi ta
muio wina uito.
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TIST: Kukwata mawoni maku, kila ukwenda
kithinikiwe, kieleelo na kila kina uthinia ukwenda
kimanyike na kwiw’ika ni kila umwe.

awalanio ma TIST

matuvundiasya

kwithiwa twi akiikiku,
utalo mwianiu, mekaa maundu kyenini,
na matilika kwa masavu moo na
muthukumi wakila ungi. Musyi wa TIST.
Nitukwenda kila umwe ew’e aitumika na
emwianie. Ethiwa wina woni, kana undu

ukwenda kana malalamiko maile

kwiw’ika na kutethw’a.

Nikana uvikie, tukundi tunini na
kututhuthia kwa uneenania,
kwithukianisya na kutethania na ndeto
na utuika museo. Thini wa mbumbani
sya ngwatanio ni useo kuneenanisya kila
undu na kuthuthania iulu wa maundu ala
memba waete maneenaniw’e kana
ukwiw’a ena thina muna. Mwa

uneenanisya na mausungio mauma

amembani nimaile uandikwa nthini wa

livoti ikavikia Atongoi ma kanzu ya
ngwatanio (Group of Clusters Council
GOCC). Atongoi ma ngwatanio na
athukumi ma ngwatanio nimaile uikiithya
kana uvoo niwavika kwa nzia ila yaile

kwa GOCC na LC.

Kwa ngaliko ila ingo GOCC na LC
nimaile uneenania ingi na tukundi tunini
kwa kunengane uvoo waw’o, muikiikiku
na wi kyenini. Na ethiwa ve undu
ukwenda uthesyo GOCC nimaile
unengane uthesyo usu kwa LC na

kumakwata mbau.

Twithukianisye umwe kwa ula ungi.
Twithiwe muthukumi umwe kwa ula
ungi. Tutethanie. Tuthuthanie iulu wa
mawalanio maseo na mawoni. Kuvikia
mosungio manene kwa utumiu munini

wa mbesa.
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Practice che koron en Groupishek che
meng’ech: Steps chebo boishonik ak panganet.

ropishek en TIST koyoe

kasishek che hcang che

practical: minet'ab ketik ak
ripetnywai, ak koimproven temishet. Yon
miten kasit newo ne keyoe , ko kararan
kechob action steps. Membayat ake tugul
komwoi ki neyochin groupit wiki noton.
Kipendi kinetok ak groupishek kwok o;e
kichopto action planing. Kaikai omdechin
membaek alak

chebo groupishek

chemeng’echen yon omi tuyet.

Action step ko kit ne:

Mwoe direct.

= Tokunot.

=  Pimonoshek.

= Tinye kanamet ak mwisho.

* Yoche ko itchinoshek panganet!

Yon kotuyo kora gropitngung’, ichomchi
minutishek tamain ko aror chitugul agobo

action plan nenyinet. Chi ake tugul en

harak:

(1) Kit ne kiu action plan nenywan.

(2) komwa tuguk che kiyai.

(3) Komwa action plan che tinye en

wikit ne isupu.

Ango ko kibor chito en action plan

nenyinet koboiboiyenchin groupit.

Angot koimuch kotimisan membayat action
plan nenyinet, kokochin muguleldo groupit
inendet. Yon kakomuch pik kopchei
kabutoshechwaik ak siroshekchwai koibu ki
bageng’e en groupit.Igil membaek chebo
groupishek che meng’echen koker ole
tot kochopto action steps chechwaget.

Yoche ko pimonoksek, itchinoksek alak
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tugul en action steps ichuton. Yon kokotar

chi tugul, obchei chuton akityo

oboiboiyenchi chuton.

Action Steps chebo Action Planning:
Kimuche kora keboishen oret noton yon
kiyoe planning. Ne isubu ko koborunet.yon
yoe groupit neng’'ung pang’anet iker ile

pangonuti choton kou ni:

Che tetoyotin (Groupishek che meng’ech
en TIST ko mine ketik 1000 en sipitalishek
chebo karibu kotomo koit November 30).
1000, che

Pimanoksei (Ata? — Ketik

kemine)

Itchinoksei, (Groupishek che meng’ech
komuche komin ketik 1000 en 5wks — 100
ketik en Tuesday ak Thursday, ketik 10, chito

age tugul kila petut).

Tinye kanamet ak mwisho (October|5

agoi November 30).

Togu. SMARTO!

Inoni ko kit ne iborun ako testen action

plan ne karo chob:

1) Ne-— (Minet ‘ab ketik 1000).

2) Ng’o— (TIST membaek ‘ab groupishek

che meng’echen).

3) ou’- (Oct I5 - Nov 30).

4) Ano — (En sipitali ).

5) namna gani- (kituitosi kil Tuesday ak

Thursday jioni yon kokobata asita

nepele ketik , akityo kemin ketik).

6) Amune - (Kikararanit compound
nepo sipitali ak kechopchi uronok pik

che mionidos ak pik chenyokokotisie ).

Ingunon jaribunanan oyai action planning

en tuyet neisubu nebo groupit.
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TIST: Ng’olion akobo Pioret ak Ole Imugto
Kayumetabgee ne Mingin neng’uong’ koweek
tanisiek che kikakobetyo.

genge ne tuguk che ng’oen missing

en aldaetab koristo ne tinye gee

ak minsetab ketik ko ne tinyegee
ak pioretab ketik en koitet neo. En TIST, ko
pioret kogochin koimutik che chang
Kayunosiek che Mengechen en tetutiet.
Ingetil ketik en Kayumetab TIST egenge
kokochin koimutik TIST katugul. En korogut,
olon kokichileech chigilik chebo sang, ak
konyor timto ne kiketil kepior, koite
chigilichoton kole imuche kou noton
mabrenik tugul en olon tugul. Inoni kobouru
kele togor kechomwech kialden tannisiek
che mi ng’'wony koitet ak kenyoru rapisiek

che tutigin missing’ koityi temik tugul.

Kit ne kiyoe olon katil membayatab
Kayumet ne Ming’in ketikab TIST.

I.  Ong’ololchin ichek akobo koimutik
chebo pioretab timwek. Iwatin ilenchi
angot komoche rapsiekab ketik che
kilile ak koalda, komuche kokoon
chomchinet TIST kichoor ketik koik
kwenik anan ketil chon kirikyigee

missing’.

2. Angot kotestai kokiik akobo pioretab
timwek tugul, kemwochin Kiboityotab

Isadsamet ak Kandoinatetab Isasamet.

3.

Ong’alalen chuiton en tuiyetab

Isasamet koboto temik tugul.

Kuur tuiyetab Kyumosiek tugul ak
ong’alalen oret ne kimuche keboisien
asi keweek tanisiek che kikobetyo.
Omuche oyai niton yon omiin ketik
alak che chang’ en mbarenikwok.Angot
ko motindoi mbarenik alak che
ominchini ketik, ko omuche oguur
membaek che lelach kobwa kotesak en
Kayumeng’'wong’ ne Ming’in.membaek
che lelach ko kimuche keguur kityo
oloon membaek che otimdoi ko mo

sire |2.

Olon kogeer ole kakoyaak pioret,
oguur Kiboityotab Isasamet konyon

koyai koitet ne leel en kayumeng’'wong’.

Bo komonut kesir ole kibendita ketik
che kiketil ak kit ne kikiyaen en let. En
korogut, angot ko kikiboisien en
tegseet, ak alak. Angot imuche inai ile
kinyorchigee rapisiek che tiana teminde
ko kararn asi kekeerchin ak rapsiek che
kitanyoru en pjeutikab melekweek en
aldaetab koristo en kenyit inda
kikakialda.
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TIST: Ortinwek che miachen chebo Isasamet.

Amun asi keboisien en Isasamet?

I.

Asi kimuch kichuchuch karameet ne
kiboisiechin Katuiyosiek che Mengechen
chebo TIST asi kenyorun rabisiek che
chang en aldaetab koristo.

Asi komuch kotuiyosiek che mengechen
koboisiechigee en nyumnyumindo.

Asi koomuch TIST kotesak en chokyinet
koboisye ak kibagengeisiek alak che moche
kochut TIST.

Isasamet ne kararan ko neu nee?

o

Isasamet ko nyolu kotinye kotuiyoiek
30-50 che mengenchen.

Kotuiyosiekab Isasamet ko nyolu komi ole
kimuche keba ak keldo keit kwenet.

Nyolu koyai isasamet koitosiek chebo
iman ak konetisiet nemii barak.

Nyolu kotindo isasamet ketik che kimine
en betisiek che mo totu che kimuche
kemiin en kenyit age tugul olon kabit
mageet.

Katuiyosiek che Mengechen chebo TIST
ko miine koitosiekab ketik che choton
komutyi korikuak, en ngotonok, kongol ak
minutik en mberenikuak, ak slsk.

Nee ne nyolu koyai isasamet ne kararan?

(o]

Isasamet ko nyolu koyai lewenisiet yeibata
arawek 4asi kolewen Chitab kobo Wolutik
che sungukoni.

Nyolu koyai tuiyetab konetisiet isasamet
age tugul kila arawek 5,ak kopjei ortinwek
che miach chebo boisiet, koropta
BarwetabMazingira Bora, lipanosiek, ak tuguk
alak,

(o]

En tuiyosiekab isasamet, ko nyolu kokoito
bik che kikilewen logoiwek en oret ne
togunot koityi membaek alak, kou ole
kokiboisioito rapisiek.

En tuiyosiek chebo arawet age tugul chebo
isaamet, ko nyolu kokoito isasamet age tugl
Ole Kokiyaiat tuiyosiek ak Formitab
Walutikab Rapisisiek chebo Isasamet ak
Simoit nebo kasari ak Pendragon Forms.

Nyolu kosoom isasamet agetugul
koitosiek en kasarta ne kakimach.

Nyolu kogeer isasamet age tugul kole bo
iman koitosiek tugul.

Nyolukobois isasamet kotes kororindab
tuguk chebo Kotuiyosiek che mengechen
asi komukak kialda koristab ketik che
chang en ndonyo nebpo ng’'wony (koboto
en Carbon Project Documents).

Nyolu kobois isasamet agetugul asi
kolipomji Katuiyet ne mingin age tugul.

Isasamet ne kararn ko nyolu konete ak
kosire kotuiyosiek che mengechen.
ETUNEET koyae tetutietab TIST kokimiit!
Nyolu kopjeak koyob oeng’ isasamet olon
kait membaek 400.

Isasamook che kororon chebo TIST ko
nyolu komuch:

I .

Konyorchige tetutikab rabisiek asi komuch
kotelelchi boisionikwok.

Konyorchige rabisiek che chang en ketit
age tugul nebo temindet.

Ketach en Konetisiet nebo Isasmook
chebo Barak.

Koib kasarta koneet Isasamook alak.
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TIST: Nyorunetab Mogutikwok, Kobwotutikwok,
Koimutikwok Rirutikwok ko kipchee ak kekose.

okutikab TIST ko keikun

chemoe imanit, che yoe

kimni, che tililen, che loe
tugul milet en kibagenge ak keiku chetie
kee. TIST ko kot agenge. Kimoche chi
tugul kokas koboto ak koyae tuguk en
kibagenge ak chi tugul. Kobwotutuiet,
koimutik ak rirek ko nyolu kekas ak

kweol.

Asi kimuch kenyor chu tugul, kechere
Kurupisiek Che Mengechen tugul
kong’ololchi gee, kokas ng’aleek
chemwoe membaek tugul, kopchei
ng’aleek ak Yaetab tugul en oret ne
magaat. En tuiyosiekab kurupit, konyolu
keng’alal en oret ne tokunoot ak kecher
chi tugul komwa kiy. Tugun chemoche
toretet anak ko tebutik konyolu kinde

taa ak kiyokto koba Kurupitab Kansin

nebo Kurupisiek (GOCC) anan kwo
Kandoinateetab Kansil (LC). Kandoik ak
kiboitinikab kurupisiek ko nyolu koyagta

ng’alechoton en oret ne ititaat koba

GOCC ak LC.

En komosta ake, konyolu kowol GOCC
ak LC ng’alek tugul koba kurupisiek che
mengech en oret nebo iman, en kimni
ak en oret netooku komie. Nyolu kowol
GOCC ng’alek che nyolu kota kilitiit

anan konakee eun ak LC.

Ongeikun che kosin ke ng’alek.ongikun
kiboitinikab chi age tugul.Ongetoreet ke
tugul kibangenge. Ongepchei tugul
ortinwek chekimuche keyaen boisionik
ak ng’alek che kororon.Asikenyorun chu,
konyolu keboisien karamet ne mi
ng’wony ak kenyoru melekwek che

yechen.



